MINUTES OF THE BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
BOARD OF TRUSTEES

Bloomfield Township Public Library
Oakland County, Michigan
Tuesday, August 19, 2025

Library Board Room

At 7:04 p.m. the Regular Meeting of the Bloomfield Township Public Library Board of Trustees
was called to order by President Shane Spradlin.

Trustees Present: Keith Carduner, Dani Gillman, Judy Lindstrom, Joan Luksik, Joy Murray,
and Shane Spradlin

Trustees Absent: None

Administration: Library Director Tera Moon; Assistant Library Director Katherine Bryant;
Administrative Assistant Linden Godlove

Guests: Jenna Walker (Reed Walker Design Collective), Chloe Aalsburg (C2AE);
Anna Pelepchuk, Circulation Department Head and SOC Representative

Upon discussion, a motion was made by Dani Gilllman and seconded by Joy Murray TO_
APPROVE THE ORDER OF ITEMS FOR THE REGULAR AND CONSENT AGENDAS.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

PRESIDENT’S VERBAL REPORT:

President Shane Spradlin declared the distribution of the Myers Scholarships to be a fun
event. He thanked the committee members for reviewing the applications and selecting the
winners.

DIRECTOR’S VERBAL REPORT:

Director Moon congratulated the Myers Scholarship winners. She enjoys the lovely ceremony
and reading the essays submitted. She finds it a pleasure to support continuing education of
the students connected with Bloomfield Township Public Library. She is glad the scholarship
has touched so many lives over the years.

She announced there is now a seed library through the efforts of Rosalie Lagrou, a Township
resident and Life Scout in Scouting America. Rosalie is working on achieving Eagle rank and
created a seed library that is in the Adult and Teen Services area. Rosalie Lagrou built a box,
collected seeds, and put them in labeled envelopes. Rosalie has been working with Adult and



Teen Services Librarian Drew Heuser (who was also an Eagle Scout in the exact same troop)
to make this happen. The seed library was dropped off last week.

BUDGET:

e President Spradlin inquired about the check registers with $29,660 for Federal
Paving, Inc. This was for the parking lot repair of potholes, resealing and
striping.

e President Spradlin inquired about Professional Grounds Services, which was
the monthly expense for the regular landscaping company.

e President Spradlin commented on the general funds budget, observing that only
10% of the projects budget had been spent, which provides more revenue for
the design project. He also remarked on the fantastic return on the investments.

Upon discussion, a motion was made by Shane Spradlin, seconded by Joan Luksik TO
APPROVE MONTHLY CASH DISBURSEMENTS IN THE FORM OF CHECKS
#25009-25081, #5706-5716 FOR A GRAND TOTAL OF $708,051.86.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

CONSENT AGENDA:
Nothing removed from the consent agenda.

Call to the public.
Anna Pelepchuk, representing the SOC, provided an update on their activities.

UNFINISHED BUSINESS:

STRATEGIC PLAN CONVERSATION

At the July 15, 2025 regular monthly meeting, Director Moon asked the Trustees to consider
the next direction for the Library’s strategic plan that would be expiring in 2025. The Trustees
asked for a month to think about it.

The board was in favor of retaining the existing strategic plan and extending it through 2028 at
the Director’'s recommendation. The Trustees agreed with Trustee Joy Murray who said that
the goals are ongoing, and with Trustee Dani Gillman who said it makes sense to continue
reaching towards these goals until something else arises. Trustee Keith Carduner requested it
include a statement regarding consideration of Al. The revised strategic plan will be presented
at the next board meeting for review.

NEW BUSINESS:

HOLIDAY CALENDAR

Director Moon presented the proposed 2026 holiday closing calendar, which includes 12 days
closed to the public and two early closings. The Fourth of July falls on a Saturday, so it is
recommended the Library be closed on Sunday, July 5, as there will be minimal activity in the
Library that day. Staff Development Day continues to be held on Veterans Day, Wednesday,




November 11, for which the Library will also be closed.

Upon discussion, a motion was made by Joy Murray, seconded by Judy Lindstrom TO_
APPROVE THE PROPOSED 2026 LIBRARY CALENDAR OF HOLIDAYS AND CLOSINGS
AS PRESENTED.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

PUBLIC BUDGET HEARING, PART 1
Presentation and Discussion of Preliminary Budget, Fiscal Year April 1, 2026-March
31, 2027

Shane Spradlin shared insights on the budget updates. Director Tera Moon thanked the
Department Heads, Administration team, and the Trustees for the collective effort to prepare this
preliminary budget. She provided an overview of the Fiscal Year (FY) 2026-2027 Preliminary
Budget. The final budget for FY 2026-2027 will be presented in March 2026.

The Board chose to vote on the remainder of the budget after the Library Design Project was
discussed.

Motion to Approve the Fiscal Year 2026-2027 Preliminary Gift Fund Budget:
Upon review and discussion of the FY 2026-2027 Preliminary Gift Fund Budget, a motion was
made by Dani Gillman, seconded by Joy Murray:

TO APPROVE THE PRELIMINARY GIFT FUND BUDGET, AS ATTACHED, FOR FISCAL
YEAR APRIL 1, 2026 — MARCH 31, 2027, IN THE AMOUNT OF $700 FOR THE
ANTICIPATED REVENUES AND $162,195 FOR THE ANTICIPATED EXPENDITURES
FOR THE SUPPORT AND MAINTENANCE OF BLOOMFIELD TOWNSHIP PUBLIC
LIBRARY FOR THAT FISCAL YEAR.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

CONSIDER APPROVAL OF SCHEMATIC DESIGN FOR LIBRARY DESIGN PROJECT
The library building was last renovated in 2008. With approximately 800 visitors daily, the
building has seen change and wear on the furnishings and parts. Director Moon said there
have been areas with empty shelving since she began working at the Library 12 years ago.

The scope of the redesign has expanded considerably, with at least seven new rooms to be
built to accommodate the needs of the community. These are necessary spaces to create and
will impact the public.



The schematic design developed by C2AE, Reed Walker Design Collective, and the Library
Design Committee, was presented by Jenna Walker and Chloe Aalsburg. It proposes a vision
of a future-ready library that serves as a vibrant “third place” in a community that loves its
library. At this point, where walls and other building systems will be constructed is being
determined.

Chloe and Jenna shared what needs formal approval, which is the overall plan and the big
ideas, so they can move out of the schematic design phase and start making more detailed
design decisions. They provided an overview of the spaces that will be affected. The current
cost opinion will be updated with real budget estimates throughout the process, as decisions
are made on furnishings, finishes, and updates to mechanical, electrical, and plumbing.

Upon discussion, a motion was made by Judy Lindstrom, seconded by Joy Murray TO_
APPROVE THE SCHEMATIC DESIGN AS PRESENTED ON AUGUST 19, 2025, BY C2AE
AND REED WALKER DESIGN COLLECTIVE INCLUDING DESIGN DRAWINGS, NOTING
THE CURRENT COST ESTIMATE AND ANY RELATED CHANGES REMAIN SUBJECT TO
FURTHER REVIEW AND APPROVAL.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

PUBLIC BUDGET HEARING, PART 2

Presentation and Discussion of Preliminary Budget, Fiscal Year April 1, 2026-March
31, 2027

Motion to Approve: The Fiscal Year 2026-2027 Preliminary General Fund Budget:

Upon review and discussion of the Fiscal Year 2026-2027 Preliminary General Fund Budget, a
motion was made by Shane Spradlin, seconded by Judy Lindstrom:

TO APPROVE THE PRELIMINARY GENERAL FUND BUDGET, AS ATTACHED, FOR
FISCAL YEAR APRIL 1, 2026 — MARCH 31, 2027, IN THE AMOUNT OF $11,144.,734
FOR THE ANTICIPATED REVENUES AND $13,859,198 FOR THE ANTICIPATED
EXPENDITURES FOR THE SUPPORT AND MAINTENANCE OF BLOOMFIELD
TOWNSHIP PUBLIC LIBRARY FOR THAT FISCAL YEAR AND THE FUND BALANCE
RESERVES SHALL BE DECREASED BY $2,711,464.

TO APPROVE ON A FUNCTIONAL AND TOTAL FUND BASIS THE AMENDED
GENERAL FUND BUDGET, FOR THE CURRENT FISCAL YEAR APRIL 1, 2025 -
MARCH 31, 2026, IN THE FOLLOWING AMOUNTS FOR THE SUPPORT AND
MAINTENANCE OF BLOOMFIELD TOWNSHIP PUBLIC LIBRARY: $10,929,971 FOR
THE ANTICIPATED REVENUES AND $10.458,881 FOR THE ANTICIPATED
EXPENDITURES. FUND BALANCE RESERVES SHALL BE INCREASED BY $471,090
THERE IS NO PLANNED USE OF FUND BALANCE.

A vote was taken for approval of the motion.
Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin



Nays: None
MOTION CARRIED

DISCUSSION OF ITEMS REMOVED FROM THE CONSENT AGENDA
None removed.

OTHER:

Joan Luksik had wanted to know if there were footwear regulations in the Library, as she saw
children rollerblading through the lobby recently. She has heard that people have been
barefoot. The rules of conduct were reviewed. There are not specific rules regarding footwear,
but these could fall under “no damage, defacement, littering, or removal of any part of the
Library’s building, furniture, equipment, materials, or grounds is permitted. Appropriate attire is
required for entry and service.” Staff should contact the Person in Charge if there are violations
to the rules of conduct.

A motion was made by Judy Lindstrom, seconded by Shane Spradlin TO ADJOURN THE
MEETING AT 8:20 PM.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin

Nays: None

Submitted by:

/
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Joan Luksik, Board Secretary



