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PROPOSED MINUTES OF THE BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
BOARD OF TRUSTEES

Bloomfield Township Public Library
Oakland County, Michigan
Tuesday, September 16, 2025
Library Board Room

At 7:00 p.m. the Regular Meeting of the Bloomfield Township Public Library Board of Trustees
was called to order by President Shane Spradlin.

Trustees Present: Keith Carduner, Dani Gillman, Judy Lindstrom, Joan Luksik,
Joy Murray, and Shane Spradlin

Trustees Absent: None

Administration: Library Director Tera Moon; Assistant Library Director Katherine Dupuis;
Administrative Assistant Linden Godlove

Guests: Alan Panter, CPA, Yeo and Yeo; Jane Bersche, Administration Library
Assistant Il and SOC Representative

Upon discussion, a motion was made by Judy Lindstrom, seconded by Joy Murray TO_
APPROVE THE ORDER OF ITEMS FOR THE REGULAR AND CONSENT AGENDAS.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

PRESIDENT’S VERBAL REPORT:

President Shane Spradlin reported that the employee handbook and the audit have been
reviewed. He thanked Alan Panter and his team for their work. He also expressed his
appreciation for the board's review, the excellent financial stewardship of assets, and the work
of the policy committee, including his fellow committee members.

DIRECTOR’S VERBAL REPORT:
Director Moon reported that the “Welcome” email series is being mailed out to all cardholders
throughout September.

With the fall newsletter, the library design project has been announced to the public. On
September 18, the two-week furniture fair will begin. Designers Jenna Walker and Chloe
Aalsburg have been working with American Interiors to bring in several types of furniture for
the patrons to test and vote on. This will be set up mostly in the Commons and just inside the
Youth Room. There will be posters placed nearby to explain what’s going on and voting will



take place both analog and electronically. Katherine Dupuis and IT Specialist Richard Kwang
have created a web page devoted to the Library Design project, which is where updates will be
provided. This will be the main mode of communication throughout the project, especially when
construction phases begin.

The fall print newsletter has an additional two pages of information. Kudos to Administration
Library Assistant Il Laura Moore for redesigning the entire newsletter to make it more visually
appealing to our patrons.

Circulation Page Karen Efimoff’'s 50th anniversary party is tomorrow Wednesday, September
17, from 11:00 a.m. — 2:00 p.m. in the Community Room.

BUDGET:

e Trustee Joan Luksik inquired about Tech Logic, which is the vendor for the
automated materials handler that checks in library materials. The payment for
the service agreement is made annually.

e Trustee Joan Luksik asked about Author’'s Unbound, which was for Katherine
Arden’s author visit. This was cancelled due to lack of registration. Some of this
money will be reimbursed, but not all.

e President Spradlin commented on 6b, the budget, and remarked that it was
mostly consistent to last month and within the variances.

e President Spradlin commented on 6b, the Asset Allocation Summary, where
most funds have a 4.7% return on an annual yield basis, which he considered
positive.

Upon discussion, a motion was made by Shane Spradlin, seconded by Dani Gillman to
APPROVE MONTHLY CASH DISBURSEMENTS IN THE FORM OF CHECKS #
25082-25142, #5717-5722 FOR A GRAND TOTAL OF $702,978.31.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

CONSENT AGENDA:
Upon discussion, a motion was made by Joan Luksik, seconded by Judy Lindstrom to
APPROVE THE REMAINING ITEMS ON THE CONSENT AGENDA.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

Nothing was removed from the consent agenda.



Call to the public.
Jane Bersche, representing the SOC, provided an update on their activities.

UNFINISHED BUSINESS:

A. REVISIT THE STRATEGIC PLAN CONVERSATION
At the July 15, 2025 regular monthly meeting, Director Moon asked the Board to consider the
next direction for the Library’s strategic plan. At the August 19, 2025 board meeting it was
agreed to extend the plan for another three years, through 2028. Dani Gillman noted that this
takes the plan through the end of the current term of the trustees. Keith Carduner requested
that a reference to artificial intelligence (Al) be added to the plan.

The plan has been revised to reflect the new date and a reference to artificial intelligence. The
one-page summary of the plan with these changes is included.

NEW BUSINESS:
A. 2024-2025 AUDIT PRESENTATION
Alan Panter, Principal of Yeo & Yeo, provided a verbal overview of the audit.

The Library received a clean or unmodified opinion from Yeo & Yeo for FY 2024-2025.
Mr. Panter answered questions from the Trustees.
Upon discussion, a motion was made by Judy Lindstrom, seconded by Joan Luksik TO_

ACCEPT THE FISCAL YEAR 2024-2025 AUDIT REPORT AS PRESENTED AND PLACED
ON FILE.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

B. EMPLOYEE HANDBOOK REVISIONS
Director Moon reviewed the reasons for and updates to the Library’s Employee Handbook. The
Library’s Employee Handbook covers all aspects of employment at Bloomfield Township
Public Library. It is given to every employee upon acceptance of an offer of employment and is
referred to by Administration and supervisors constantly.

The Employee Handbook was last updated in 2021. Since that update, internal and external
changes have impacted the Library in its role as an employer. Library Administration and the
Policy Committee have been working on incorporating various updates for the last year.

In addition to Library Administration and the Policy Committee, outside legal counsel Scott
Patterson of Butzel has reviewed and commented on the Handbook. Director Moon thanked
everyone involved in the process.

Upon discussion, a motion was made by Joy Murray, seconded by Judy Lindstrom TO ADOPT



THE EMPLOYEE HANDBOOK AS REVISED AND PRESENTED.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

C. PROPOSED BEGINNING THE LIBRARY BOARD MEETINGS AT AN EARLIER TIME
At the Bloomfield Township Board of Trustees meeting on July 28, 2025, it was proposed to
change their meeting time from 7:00 p.m. to 6:30 p.m. One reason provided was noticing a
trend of neighboring municipalities having earlier meeting times. President Shane Spradlin
suggested that the Library Board of Trustees also consider an earlier meeting start time of 6:30
p.m.

Library staff and library operations would be minimally impacted by this change.
Upon discussion, a motion was made by Keith Carduner, seconded by Judy Lindstrom TO_

APPROVE CHANGING THE START TIME OF THE LIBRARY BOARD OF TRUSTEES
MEETING TO 6:30 P.M., STARTING NOVEMBER 18, 2025.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

D. BANK SIGNATORIES
A recent name change requires a resolution to approve a change in bank signatories. As per
the procedure required by financial institutions, a copy of a duly signed board resolution is
required for bringing change to the bank account authorized signatories.

Upon discussion, a motion was made by Judy Lindstrom, seconded by Dani Gillman TO_
APPROVE THE RESOLUTION AUTHORIZING SIGNATURES, INCLUDING FACSIMILE
SIGNATURES, FOR BANKING SERVICES ON BEHALF OF THE BLOOMFIELD
TOWNSHIP PUBLIC LIBRARY EFFECTIVE SEPTEMBER 16, 2025.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

DISCUSSION OF ITEMS REMOVED FROM THE CONSENT AGENDA
None removed.

OTHER:

The Board inquired about a patron comment regarding another patron viewing inappropriate
material on a public computer. Tera Moon explained that this occasionally happens on the
public computers, which do not have filters, but it is not allowed. Staff, including supervisors



and persons-in-charge, have reviewed the actions to be taken in these circumstances.
Judy Lindstrom expressed that she is duly impressed at the removal of shrubs improving the
appearance of the building on the north end, facing Lone Pine Road.

Joan Luksik inquired about the Charnov gift. This is being rolled over, although some will be a
CFSEM endowment. Part might be used for the library design project, specifically for the Adult
and Teen Services program room that will be created.

Joy Murray inquired about the Katherine Arden event. It is speculated that the author did not
resonate with the community enough to generate interest. The Library promoted this through
the usual methods: press release, newsletter, social media, and more, however there still was
low registration.

Dani Gillman said that the next board meeting will take place during the All-Ages Trick or Treat
with Food Trucks at the Library.

A motion was made by Shane Spradlin, seconded by Judy Lindstrom TO ADJOURN THE
MEETING AT 8:00 PM.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin

Nays: None

Submitted by:

/

/N

Joan Luksik, Board Secretary



