Bloomfield Township Public Library
Board of Trustees

Library Board Meeting
Tuesday, October 21, 2025
7:00 p.m.

Board Room

Trustees:
libraryboard@btpl.org

Shane Spradlin, President
Judy Lindstrom, Vice President
Joan Luksik, Secretary
Keith Carduner
Dani Gillman
Joy Murray

Director:
Tera Moon
moontera@btpl.org

All meetings are open to the public.

1099 Lone Pine Road, Bloomfield Township, Ml 48302 248.642.5800
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BLOOMFIELD TOWNSHIP PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING

LIBRARY BOARD INFORMATION PACKETS

List of Contents

Items included in pre-board delivery for the REGULAR BOARD MEETING SCHEDULED

Tuesday, October 21, 2025, 7:00 p.m.

NUMBERED ITEMS

Agenda

Cash Disbursements

Revenues/Expenditures Budget Report

Regular Board Meeting Minutes of September 16, 2025
President’s Report — no report

Director's Report

Utility Report

Advocacy & Development Committee — no report

Ambassadors Group — no report

Art Committee — 09/30/2025

Building and Grounds Committee — 10/09/2025

Finance and Investment Committee — no report

Friends of the Library Liaison Committee — no report

Jeanette P. Myers Scholarship Selection Committee — no report
Partner Library Agreements Committee — no report

Personnel and Director’s Evaluation Policy Committee — no report
Policy Committee — no report

Board Meeting Start Time

Community Room AV System Upgrade RFP

UNNUMBERED ITEMS

Strategic Plan Update

Marketing Report

Press Mentions

Youth Services Events Calendar

Adult and Teen Services Events Calendar
Dates for Library Board of Trustees

DATE DELIVERED

10/17/2025
10/17/2025
10/17/2025
10/17/2025

10/17/2025
10/17/2025

10/17/2025
10/17/2025

10/17/2025
10/17/2025

DATE DELIVERED

10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025



AGENDA
BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
BOARD OF TRUSTEES
Tuesday, October 21, 2025
Regular Board Meeting
7:00 P.M.

REGULAR AGENDA ITEMS

Call to order of regular meeting
Request to remove items from the Consent Agenda for Discussion
MOTION to approve the order of items for the Regular and Consent Agendas
President’s Verbal Report
Director’s Verbal Report
Budget
a. Cash Disbursements
b. Monthly Revenues & Expenditures
7. MOTION to approve the remaining Consent Agenda items 8-9

oukrwnE

CONSENT AGENDA ITEMS

8. Regular Board meeting minutes of September 16, 2025
9. Written Reports:
a. President Shane Spradlin
b. Director Tera Moon
c. Utility Reports
d. Committees:
i. Advocacy & Development
ii. Art
iii. Building & Grounds
iv. Finance & Investment
v. Friends of the Library Liaison
vi. Jeanette P. Myers Scholarship Selection
vii. Partner Library Agreements
viii. Personnel & Director’s Evaluation
ix. Policy

REGULAR AGENDA ITEMS

10. Call to the public, communications
11. Unfinished Business
a. Library Board Meeting Start Time
12. New Business
a. Community Room AV System Upgrade RFP
13. Discussion of items removed from the Consent Agenda
14. MOTION to approve any items removed from the Consent Agenda
15. Other
16. Next scheduled meeting: Tuesday, November 18, 2025 at 6:30 p.m.
17. Adjournment
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Bloomfield Township Public Library

Cash Disbursements Comments
September 2025

New Vendors:

Michael Gavin

Dennis Green

Fred Klein

Richard McMullan
Precision Lawn Irrigation

General Fund — Advance Checks:

Check #25144 made payable to Consumers Energy in the amount of $5,419.85
was payment for natural gas service for the period 8/7-9/4.

Check #25149 made payable to DTE Energy in the amount of $22,367.58 was
payment for electricity service for the period 8/8-9/8.

General Fund — Regular Checks:

Check #25176 made payable to Augies Building Services in the amount of
$25,489.90 was payment for two months of monthly cleaning services.

Check #25179 made payable to Bloomfield Township in the amount of
$322,993.92 was payment for two payrolls including health care, FICA, etc.

Check #25180 made payable to Bloomfield Township in the amount of $5,761.12
was payment for water and sewer service for the period 8/19-9/18.

Check #25184 made payable to C2AE in the amount of $22,750.00 was payment
for services on the Library Design Project.

Check #25188 made payable to CivicPlus LLC in the amount of $5,688.90 was
payment for software that ensures ADA website compliance.

Check #25190 made payable to EBSCO Information Services in the amount of
$5,842.00 was an annual payment for online resource Novelist Select.

Check #25198 made payable to Midwest Collaborative For Library Services in
the amount of $7,816.20 was an annual payment for online resource Morningstar
Investing Center.

Check #25209 made payable to Professional Grounds Service in the amount of
$25,646.14 was payment for five invoices for monthly maintenance, the removal
of the north end landscaping, installation of sod, and tree work.

Check #25210 made payable to ProQuest LLC in the amount of $16,816.78 was
payment for annual subscription to two online newspaper databases.

Check #25211 made payable to Rolls Mechanical in the amount of $7,905.94
was payment for maintenance and repairs to the HVAC system.



BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
CHECK REGISTERS
FOR THE MONTH OF SEPTEMBER 2025

Check # Date Payee Cash Account Amount
General Fund

ADVANCE CHECKS:

25143 9/17/25 AMAZON CAPITAL SERVICES 016.01 1,535.71
25144 9/17/25 CONSUMERS ENERGY 016.01 5,419.85
25145 9/17/25 FNBO 016.01 7,302.53
25146 9/17/25 Mobility City of Southfield 016.01 450.00
25147 9/17/25 Precision Lawn Irrigation 016.01 1,397.75
25148 9/17/25 TERMINIX PROCESSING CTR. 016.01 199.47
25149 9/23/25 DTE ENERGY 016.01 22,367.58
25150 9/23/25 Michael Gavin 016.01 325.00
25151 9/23/25 Dennis Green 016.01 325.00
25152 9/23/25 Fred Klein 016.01 325.00
25153 9/23/25 Richard McMullan 016.01 425.00
25154 9/23/25 Mobility City of Southfield 016.01 35.00
25155 9/23/25 Precision Lawn Irrigation 016.01 112.75
25156 9/23/25 PTS Communications 016.01 78.00
25157 9/23/25 Sky & Telescope 016.01 59.46
25158 9/23/25 FlyLock Security Solutions 016.01 532.50
25159 9/23/25 VIGILANTE SECURITY 016.01 1,950.00
25163 10/1/25 APPLIED INNOVATION 016.01 1,707.57
25164 10/1/25 AT&T 016.01 164.16
25165 10/1/25 AT&T 016.01 823.19
25166 10/1/25 PETTY CASH - BTPL 016.01 163.43
25167 10/1/25 Elizabeth May 016.01 26.21
25168 10/1/25 myfilmfriend, Inc. 016.01 3,321.21
25169 10/1/25 PRINCIPAL LIFE INSURANCE COMPANY 016.01 931.93
25170 10/1/25 VIGILANTE SECURITY 016.01 150.00
25171 10/6/25 AMAZON CAPITAL SERVICES 016.01 4,088.56
25172 10/6/25 Rod Sadler 016.01 300.00
25173 10/6/25 T MOBILE 016.01 60.40
Total 54,577.26

REGULAR CHECKS:

25174 10/7/25 AMERICAN FIREPLACE & BARBEQUE DIST 016.01 365.00
25175 10/7/25 AMERICAN PEST CONTROL 016.01 909.00
25176 10/7/25 AUGIES BUILDING SERVICES 016.01 25,489.90
25177 10/7/25 AUNALYTICS, INC. 016.01 4,467.18
25178 10/7/25 BAKER & TAYLOR, INC. 016.01 2,191.84
25179 10/7/25 BLOOMFIELD TOWNSHIP 016.01 322,993.92
25180 10/7/25 BLOOMFIELD TOWNSHIP 016.01 5,761.12
25181 10/7/25 Bloomfield Township Fire Department 016.01 185.00
25182 10/7/25 BOOKPAGE 016.01 1,134.00
25183 10/7/25 BUTZEL LONG 016.01 1,677.00
25184 10/7/25 C2AE 016.01 22,750.00
25185 10/7/25 CDW GOVERNMENT, INC. 016.01 1,963.10
25186 10/7/25 CENGAGE Learning Inc 016.01 883.25
25187 10/7/25 CINTAS CORPORATION 016.01 306.27
25188 10/7/25 CivicPlus LLC 016.01 5,688.90
25189 10/7/25 DEMCO, INC. 016.01 137.80
25190 10/7/25 EBSCO INFORMATION SERVICES 016.01 5,842.00
25191 10/7/25 Flutterbee 016.01 2,489.20
25192 10/7/25 GOLDNER WALSH NURSERY, INC. 016.01 1,047.50
25194 10/7/25 GREY HOUSE PUBLISHING 016.01 733.00
25195 10/7/25 INSTITUTE OF CONT. LEGAL EDUCATION 016.01 178.50
25196 10/7/25 IMPERIAL DADE 016.01 1,471.21
25197 10/7/25 INGRAM LIBRARY SERVICES 016.01 494.90
25198 10/7/25 MIDWEST COLLABORATIVE for LIB. SVCS 016.01 7,816.20
25199 10/7/25 MICROMARKETING LLC 016.01 597.60
25200 10/7/25 MIDWEST TAPE 016.01 3,276.55
25201 10/7/25 THE NEW YORK TIMES 016.01 202.55
25202 10/7/25 OVERDRIVE 016.01 8,330.15
25207 10/7/25 PLANTE & MORAN, PLLC 016.01 1,172.50
25208 10/7/25 PRIORITY WASTE, LLC 016.01 446.80
25209 10/7/25 PROFESSIONAL GROUNDS SERVICE 016.01 25,646.14
25210 10/7/25 PROQUEST LLC 016.01 16,816.78



BLOOMFIELD TOWNSHIP PUBLIC LIBRARY

CHECK REGISTERS
FOR THE MONTH OF SEPTEMBER 2025

Check # Date Payee Cash Account Amount

25211 10/7/25 Rolls Mechanical 016.01 7,905.94
25212 10/7/25 ROSEN PUBLISHING 016.01 21.20
25213 10/7/25 FlyLock Security Solutions 016.01 187.50
25214 10/7/25 THE LIBRARY STORE, INC. 016.01 397.13
25215 10/7/25 THOMSON REUTERS- WEST 016.01 169.76
25216 10/7/25 TK Elevator Corporation 016.01 1,168.32
25217 10/7/25 UNIQUE MANAGEMENT SERVICES, INC. 016.01 177.30
25218 10/7/25 WALLACEBURG BOOKBINDING & MFG 016.01 546.00
Total 484,038.01

Gift Fund

ADVANCE CHECKS:

5723 9/17/25 AMAZON.COM 012.03 337.83
5727 10/7/25 AMAZON.COM 012.03 857.70
Total 1,195.53

REGULAR CHECKS:

5724 10/7/25 4IMPRINT 012.03 865.80
5725 10/7/25 BAKER & TAYLOR 012.03 37.15
5726 10/7/25 SCHOLASTIC LIBRARY 012.03 1,487.07
Total 2,390.02




PRESENTED: OCTOBER 21, 2025

Bloomfield Township Public Library
FY 2025-2026 General Fund Budget

FOR THE MONTH OF: SEPTEMBER 2025

2025-2026 2025-2026 6 Months = 50%
ADOPTED BUDGET AMENDED BUDGET REVENUE/EXPENSE REVENUE/ % OF
ACCOUNT AS OF AS OF CURRENT EXPENSE BUDGET
NAME MARCH 18, 2025 AUGUST 19, 2025 MONTH YTD YTD VARIANCE
Revenues

Taxes $9,889,601 $9,889,601 $4,645 ($9,885,829)

Penal Fines $60,280 $60,280 $0 $65,955 109.41% $5,675

State Aid $46,000 $46,000 $0 $48,078 104.52% $2,078

Circulation Fines & Fees $8,500 $8,500 $568 $4,448 52.33% ($4,052)

Charges for Services $10,651 $10,651 $995 $9,534 89.51% ($1,117)
Photocopy Fees $651 $651 $95 $1,233 189.39% $582
Room Rental Fees $10,000 $10,000 $900 $8,301 83.01% ($1,699)

Investment earnings $881,488 $881,488 $69,243 $410,826 46.61% ($470,662)
Interest/Dividends $881,488 $881,488 $60,673 $357,799 40.59% ($523,689)
Change in Asset Value $0 $0 $8,570 $53,028 0.00% $53,028

Miscellaneous $13,451 $13,451 $10,626 $22,952 170.63% $9,501
Miscellaneous Revenue $3,370 $3,370 $0 $34 1.01% ($3,336)
Library Shop $4,081 $4,081 $485 $2,307 56.54% ($1,774)
Café $6,000 $6,000 $0 $2,005 33.42% ($3,995)
Sale of Used Equip. $0 $0 $0 $0 0.00% $0
Transfers In $0 $0 $0 $0 0.00% $0
Federal Grants $0 $0 $0 $0 0.00% $0
Refunds/Rebates-Self Ins.Rx $20,000 $20,000 $10,141 $18,605 93.03% ($1,395)

Total Revenues $10,929,971 10,929,971 $86,076 $565,565 5.17% ($10,364,406)

Expenditures

Personnel $5,350,596 $5,350,596 $336,712 $2,369,712 44.29% ($2,980,884)
Salaries & Wages $3,465,842 $3,465,842 $250,463 $1,620,633 46.76% ($1,845,209)
Social Security $264,674 $264,674 $17,832 $117,669 44.46% ($147,005)
Employee Insurances $1,014,458 $1,014,458 $58,904 $360,785 35.56% ($653,673)
Unemployment Compensation $0 $0 $0 $0 0.00% $0
Retirement $605,622 $605,622 $9,514 $270,625 44.69% ($334,997)
Retiree Health Care - OPEB $0 $0 $0 $0 0.00% $0

Library Services $854,132 $863,118 $106,888 ($376,922)
Electronic Serv.-Databases $232,408 $241,394 $73,254 $190,845 79.06% ($50,549)
Electronic Services-Skyriver $27,000 $27,000 $0 $25,353 93.90% ($1,647)
Books $323,908 $323,908 $16,571 $147,103 45.42% ($176,805)
Processing & Supplies $24,000 $24,000 $555 $4,504 18.77% ($19,496)
Periodicals/Docs/Ref. Serv. $69,650 $69,650 $695 $42,592 61.15% ($27,058)
Music $8,500 $8,500 $699 $3,115 36.65% ($5,385)
Audiobooks $77,623 $77,623 $5,662 $38,943 50.17% ($38,680)
DVD's $41,000 $41,000 $3,675 $14,156 34.53% ($26,844)
Accessibility Support Collection $10,043 $10,043 $0 $1,463 14.57% ($8,580)
Programming $40,000 $40,000 $5,777 $18,121 45.30% ($21,879)

Facilities & Equipment $1,219,519 $1,231,472 $108,064 $611,051 49.62% ($620,421)
Repairs/Maint. Supplies $65,000 $65,000 $11,357 $44,702 68.77% ($20,298)
Telephone $17,450 $17,450 $1,048 $6,825 39.11% ($10,625)
Building Insurance $65,842 $65,842 $0 $66,866 101.56% $1,024
Public Utilities $384,000 $384,000 $33,549 $189,810 49.43% ($194,190)
Building Maintenance $293,984 $299,384 $16,145 $153,228 51.18% ($146,156)
Equipment Maintenance $24,210 $24,210 $1,708 $9,653 39.87% ($14,557)
Grounds Maintenance $98,525 $98,525 $9,344 $59,950 60.85% ($38,575)
Computer System Maint. $254,508 $261,061 $34,884 $79,893 30.60% ($181,168)
Equipment $16,000 $16,000 $30 $124 0.77% ($15,876)

Other Operating Expenditures $2,983,695 $3,013,695 $53,529 $525,336 17.43% ($2,488,359)
Office/Computer Supplies $32,480 $32,480 $1,167 $7,848 24.16% ($24,632)
Postage $26,090 $26,090 $335 $20,029 76.77% ($6,061)
Professional Services $128,156 $158,156 $5,027 $102,914 65.07% ($55,242)
Projects $2,707,965 $2,707,965 $44,722 $359,906 13.29% ($2,348,059)
Staff Development/Travel $37,650 $37,650 $1,354 $9,160 24.33% ($28,490)
Printing & Publishing $30,050 $30,050 $501 $13,293 44.24% ($16,757)
Dues & Membership $14,224 $14,224 $210 $10,680 75.08% ($3,544)
Bank Expenses $4,720 $4,720 $69 $854 18.10% ($3,866)
Library Shop Expenses $2,000 $2,000 $145 $652 32.58% ($1,348)
Café Expenses $360 $360 $0 $0 0.00% ($360)

Total Expenditures $10,407,942 $10,458,881 $605,193 $3,992,295 38.17% ($6,466,586)

Fund Balance - Beginning $17,145,195 $17,145,195 $19,175,219

Net revenue (expenditure) $522,029 $471,090 ($3,426,730)

Fund Balance - Ending $17,667,224 $17,616,285 $15,748,489
Fund Balance Designations $15,748,489 Ending fund balance
Nonspendable-Prepaid Expense $9,651 $9,651 $464,270 AP Liabilities per trial balance
Committed Fund Balance (is 8-months
of operational expenditures amount) $5,133,318 $5,167,277 $16,212,759 Total assets per trial balance
Assigned Fund Balance (482,971 is
the compensated absences accrual, plus
$2,439,348 the OPEB obligation plus $12,424,255 $12,339,357
$9,501,935 for capital improvements)
Unassigned Fund Balance (is the $100,000 $100,000

unplanned emergency amount)

$16,235,576 Asset Allocation per 9/30/25
$4,000 Petty cash

($27,263) Outstanding Flagstar Checks
$16,212,312 Total

6b

*taxes collected Dec-Mar

*market volatility

*some sources come later

*large annual payments

*higher than anticipated grounds work

30-Sep

30-Sep



Bloomfield Township Public Library

FY 2025-2026 Gift Fund Budget

PRESENTED: OCTOBER 21, 2025 FOR THE MONTH OF: SEPTEMBER 2025
6 Months = 50%

2025-2026 2025-2026
ADOPTED AMENDED REVENUE/
BUDGET BUDGET EXPENSE REVENUE/ % OF
ACCOUNT AS OF AS OF CURRENT EXPENSE BUDGET
NAME MAR 18, 2025 AUGUST 19, 2025 MONTH YTD YTD VARIANCE
Revenues
Gift Income $500 $45,743 $0 $50,263 109.88% $4,520
Gift Revenue $0 $25 $0 $45 180.00% $20
Friends of the Library $0 $41,600 $0 $46,600 112.02% $5,000
Atkinson Trust $0 $1,539 $0 $1,539 1.00 $0
BTPL Endowment Fund/Amber Trust $0 $0 $0 $0 0.00% $0
Myers Scholarship $500 $1,724 $0 $1,224 71.00% ($500)
Smith Challenge Grant $0 $0 $0 $0 0.00% $0
Fair Radom Garden's Endowment $0 $855 $0 $855 100.00% $0
Library Director's Legacy Fund $0 $0 $0 $0 0.00% $0
Investment Earnings $200 $200 $0 $662 330.99% $462
Miscellaneous Revenue $0 $0 $0 $0 #DIV/0! $0
Total Revenues $700 $45,943 $0 $50,925 110.84% $4,982
Expenditures
Library Services $75,589 $108,489 ($465) $32,032 29.53% ($76,457)
Facilities & Equipment $34,382 $42,232 $0 $3,416 8.09% ($38,816)
Other Operating Expenditures $52,224 $55,842 $101 $18,255 32.69% ($37,587)
Total Expenditures $162,195 $206,563 ($364) $53,703 26.00% ($152,860)
Fund Balance - Beginning $161,695 $161,695 $161,695
Net revenue (expenditures) ($161,495) ($160,620) ($2,778)

Fund Balance - Ending $200 $1,075 $158,917




Bloomfield Township Public Library

Asset Allocation Summary

September 2025
Annual
Fund Type Yield Date Amount on Hand
General Fund
5th 3rd Checking (Ecommerce) 0.00% 9/30/2025 $172,144.79
Flagstar Public Funds Savings 3.34% 9/30/2025 $224,846.66
Flagstar Premier Public Entities Checking 0.45% 9/30/2025 $167,423.49
RBC Capital Cash/Money Market 0.84% 9/30/2025 $51,183.84
RBC Capital - Investments 4.73% 9/30/2025 $15,619,976.82
Total General Fund $16,235,575.60

Please see General Fund budget for notes on how this amount is earmarked

Gift Fund Huntington Public Fund Business Interest Checking 0.25% 9/30/2025 $71,713.27
Huntington CD (Charnov gift) - matures 11/04/2025 4.30% 9/30/2025 $50,000.00
Fifth Third Bank Business Standard Checking 0.00% 9/30/2025 $17,867.43
Total Gift Fund $139,580.70
The following endowment funds are administered by the Community Foundation for Southeast
CFSEM Michigan (CFSEM). CFSEM maintains unilateral variance power and legal ownership of the

endowment funds, and therefore, principal is not available to BTPL. Earnings are available for
distribution to the Library for its operations at the discretion of CFSEM.

Updated 6/2025
Jeanette P. Myers Memorial Scholarship Fund 12/31/2024 $17,237.00
Yvonne T. Atkinson Fund 12/31/2024 $37,292.00
Lawrence Smith and Isabel Francis Smith Challenge Grant Fund 12/31/2024 $42,315.15
BTPL Endowment Fund 12/31/2024 $55,273.84
Fair Radom Garden Endowment Fund 12/31/2024 $21,269.00
BTPL Director's Legacy Fund 12/31/2024 $25,511.00

Total CFSEM holdings $198,897.99

6b
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Bloomfield Township Public Library

I move to approve monthly cash disbursements in the form of checks #25143-25218, #5723-5727
for a Grand Total of $542,200.82

General Fund Advance Checks $54,577.26
General Fund Expense Checks $484,038.01
Gift Fund Advance Checks $1,195.53
Gift Fund Expense Checks $2,390.02
For a Grand Total of $542,200.82

Voided Checks are:
General Fund - 25193
Gift Fund - n/a

Gift fund proceeds for September 2025 were $0

President Vice President/Secretary



SCHWARTZ & CO.
Bloomfield Township Public Library

Investment Portfolio

9/30/2025 Estimated Annual
Investment Vehicle Portfolio % Original Cost Market Value Net Return Current Yield
Money Market Funds 0.3% $51,184 $51,184 $870 0.850%
Vanguard Federal Money Market 15.4% 2,411,203 2,411,203 97,895 4.060%
U.S. Treasury Note - October 2025 3.2% 496,242 500,000 23,670 4.734%
U.S. Treasury Note - November 2025 3.2% 480,086 498,920 23,474 4.705%
U.S. Treasury Note - December 2025 3.2% 494,113 500,045 23,452 4.690%
U.S. Treasury Note - January 2026 3.2% 493,133 499,845 23,228 4.647%
U.S. Treasury Note - February 2026 3.2% 483,755 495,720 20,820 4.200%
U.S. Treasury Note - March 2026 3.2% 501,517 501,640 20,969 4.180%
U.S. Treasury Note - April 2026 3.2% 497,113 499,790 20,791 4.160%
U.S. Treasury Note - May 2026 3.1% 481,133 493,350 20,523 4.160%
U.S. Treasury Note - June 2026 3.2% 499,749 501,155 20,698 4.130%
U.S. Treasury Note - July 2026 3.2% 502,065 502,785 19,910 3.960%
U.S. Treasury Note - August 2026 3.1% 479,150 490,365 20,723 4.226%
U.S. Treasury Note - September 2026 3.2% 502,249 504,205 21,353 4.235%
U.S. Treasury Note - October 2026 3.2% 502,326 504,650 21,427 4.246%
U.S. Treasury Note - November 2026 3.1% 480,200 490,625 20,866 4.253%
U.S. Treasury Note - December 2026 3.2% 500,857 503,985 21,424 4.251%
U.S. Treasury Note - January 2027 32% 497,625 501,915 21,321 4.248%
U.S. Treasury Note - February 2027 32% 500,906 502,930 20,152 4.007%
U.S. Treasury Note - March 2027 3.2% 500,537 504,100 21,081 4.182%
U.S. Treasury Note - April 2027 3.2% 502,667 506,230 21,186 4.185%
U.S. Treasury Note - May 2027 3.1% 479,147 490,020 21,267 4.340%
U.S. Treasury Note - June 2027 3.2% 503,496 508,010 21,540 4.240%
U.S. Treasury Note - July 2027 3.2% 503,029 506,350 20,558 4.060%
U.S. Treasury Note - August 2027 3.4% 524,679 525,060 20,624 3.928%
U.S. Treasury Note - September 2027 3.2% 491,779 497,795 20,220 4.062%
U.S. Treasury Note - October 2027 3.2% 497,679 502,540 20,413 4.062%
U.S. Treasury Note - November 2027 3.4% 524,517 525,490 20,678 3.935%
U.S. Treasury Note - December 2027 1.0% 150,784 151,254 5,708 3.774%
Total Portfolio 100.0% $15,532,917 $15,671,161 $656,844 4.191%
3rd Quarter Activity - July 1, 2025 - September 30, 2025
Cash Activity
Beginning Balance $13,445
Deposits & Sales Proceeds $1,810,000
Withdrawals ($1,900,000)
Interest & Dividends $167,261
Capital Gains $0
Investment Advisory Fees ($10,727)
Net funds to purchase securities ($28,795)
Ending Balance $51,184
Change in Security Value
Beginning value of securities $17,376,558
Securities purchased $28,795
Securities sold ($1,810,000)
Change in value of priced securities $24,623
Ending Value of priced securities $15,619,977
Estimated Accrued Interest $131,472

Total account value as of September 30, 2025 $15,802,633
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PROPOSED MINUTES OF THE BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
BOARD OF TRUSTEES

Bloomfield Township Public Library
Oakland County, Michigan
Tuesday, September 16, 2025
Library Board Room

At 7:00 p.m. the Regular Meeting of the Bloomfield Township Public Library Board of Trustees
was called to order by President Shane Spradlin.

Trustees Present: Keith Carduner, Dani Gillman, Judy Lindstrom, Joan Luksik,
Joy Murray, and Shane Spradlin

Trustees Absent: None

Administration: Library Director Tera Moon; Assistant Library Director Katherine Dupuis;
Administrative Assistant Linden Godlove

Guests: Alan Panter, CPA, Yeo and Yeo; Jane Bersche, Administration Library
Assistant Il and SOC Representative

Upon discussion, a motion was made by Judy Lindstrom, seconded by Joy Murray TO_
APPROVE THE ORDER OF ITEMS FOR THE REGULAR AND CONSENT AGENDAS.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

PRESIDENT’S VERBAL REPORT:

President Shane Spradlin reported that the employee handbook and the audit have been
reviewed. He thanked Alan Panter and his team for their work. He also expressed his
appreciation for the board's review, the excellent financial stewardship of assets, and the work
of the policy committee, including his fellow committee members.

DIRECTOR’S VERBAL REPORT:
Director Moon reported that the “Welcome” email series is being mailed out to all cardholders
throughout September.

With the fall newsletter, the library design project has been announced to the public. On
September 18, the two-week furniture fair will begin. Designers Jenna Walker and Chloe
Aalsburg have been working with American Interiors to bring in several types of furniture for
the patrons to test and vote on. This will be set up mostly in the Commons and just inside the
Youth Room. There will be posters placed nearby to explain what's going on and voting will



take place both analog and electronically. Katherine Dupuis and IT Specialist Richard Kwang
have created a web page devoted to the Library Design project, which is where updates will be
provided. This will be the main mode of communication throughout the project, especially when
construction phases begin.

The fall print newsletter has an additional two pages of information. Kudos to Administration
Library Assistant Il Laura Moore for redesigning the entire newsletter to make it more visually
appealing to our patrons.

Circulation Page Karen Efimoff's 50th anniversary party is tomorrow Wednesday, September
17, from 11:00 a.m. — 2:00 p.m. in the Community Room.

BUDGET:

e Trustee Joan Luksik inquired about Tech Logic, which is the vendor for the
automated materials handler that checks in library materials. The payment for
the service agreement is made annually.

e Trustee Joan Luksik asked about Author’'s Unbound, which was for Katherine
Arden’s author visit. This was cancelled due to lack of registration. Some of this
money will be reimbursed, but not all.

e President Spradlin commented on 6b, the budget, and remarked that it was
mostly consistent to last month and within the variances.

e President Spradlin commented on 6b, the Asset Allocation Summary, where
most funds have a 4.7% return on an annual yield basis, which he considered
positive.

Upon discussion, a motion was made by Shane Spradlin, seconded by Dani Gillman to
APPROVE MONTHLY CASH DISBURSEMENTS IN THE FORM OF CHECKS #
25082-25142, #5717-5722 FOR A GRAND TOTAL OF $702,978.31.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

CONSENT AGENDA:
Upon discussion, a motion was made by Joan Luksik, seconded by Judy Lindstrom to
APPROVE THE REMAINING ITEMS ON THE CONSENT AGENDA.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

Nothing was removed from the consent agenda.



Call to the public.
Jane Bersche, representing the SOC, provided an update on their activities.

UNFINISHED BUSINESS:

A. REVISIT THE STRATEGIC PLAN CONVERSATION
At the July 15, 2025 regular monthly meeting, Director Moon asked the Board to consider the
next direction for the Library’s strategic plan. At the August 19, 2025 board meeting it was
agreed to extend the plan for another three years, through 2028. Dani Gillman noted that this
takes the plan through the end of the current term of the trustees. Keith Carduner requested
that a reference to artificial intelligence (Al) be added to the plan.

The plan has been revised to reflect the new date and a reference to artificial intelligence. The
one-page summary of the plan with these changes is included.

NEW BUSINESS:
A. 2024-2025 AUDIT PRESENTATION
Alan Panter, Principal of Yeo & Yeo, provided a verbal overview of the audit.

The Library received a clean or unmodified opinion from Yeo & Yeo for FY 2024-2025.
Mr. Panter answered questions from the Trustees.
Upon discussion, a motion was made by Judy Lindstrom, seconded by Joan Luksik TO_

ACCEPT THE FISCAL YEAR 2024-2025 AUDIT REPORT AS PRESENTED AND PLACED
ON FILE.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

B. EMPLOYEE HANDBOOK REVISIONS
Director Moon reviewed the reasons for and updates to the Library’s Employee Handbook. The
Library’s Employee Handbook covers all aspects of employment at Bloomfield Township
Public Library. It is given to every employee upon acceptance of an offer of employment and is
referred to by Administration and supervisors constantly.

The Employee Handbook was last updated in 2021. Since that update, internal and external
changes have impacted the Library in its role as an employer. Library Administration and the
Policy Committee have been working on incorporating various updates for the last year.

In addition to Library Administration and the Policy Committee, outside legal counsel Scott
Patterson of Butzel has reviewed and commented on the Handbook. Director Moon thanked
everyone involved in the process.

Upon discussion, a motion was made by Joy Murray, seconded by Judy Lindstrom TO ADOPT



THE EMPLOYEE HANDBOOK AS REVISED AND PRESENTED.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

C. PROPOSED BEGINNING THE LIBRARY BOARD MEETINGS AT AN EARLIER TIME
At the Bloomfield Township Board of Trustees meeting on July 28, 2025, it was proposed to
change their meeting time from 7:00 p.m. to 6:30 p.m. One reason provided was noticing a
trend of neighboring municipalities having earlier meeting times. President Shane Spradlin
suggested that the Library Board of Trustees also consider an earlier meeting start time of 6:30
p.m.

Library staff and library operations would be minimally impacted by this change.
Upon discussion, a motion was made by Keith Carduner, seconded by Judy Lindstrom TO_

APPROVE CHANGING THE START TIME OF THE LIBRARY BOARD OF TRUSTEES
MEETING TO 6:30 P.M., STARTING NOVEMBER 18, 2025.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

D. BANK SIGNATORIES
A recent name change requires a resolution to approve a change in bank signatories. As per
the procedure required by financial institutions, a copy of a duly signed board resolution is
required for bringing change to the bank account authorized signatories.

Upon discussion, a motion was made by Judy Lindstrom, seconded by Dani Gillman TO_
APPROVE THE RESOLUTION AUTHORIZING SIGNATURES, INCLUDING FACSIMILE
SIGNATURES, FOR BANKING SERVICES ON BEHALF OF THE BLOOMEFEIELD
TOWNSHIP PUBLIC LIBRARY EFFECTIVE SEPTEMBER 16, 2025.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin
Nays: None

MOTION CARRIED

DISCUSSION OF ITEMS REMOVED FROM THE CONSENT AGENDA
None removed.

OTHER:

The Board inquired about a patron comment regarding another patron viewing inappropriate
material on a public computer. Tera Moon explained that this occasionally happens on the
public computers, which do not have filters, but it is not allowed. Staff, including supervisors



and persons-in-charge, have reviewed the actions to be taken in these circumstances.
Judy Lindstrom expressed that she is duly impressed at the removal of shrubs improving the
appearance of the building on the north end, facing Lone Pine Road.

Joan Luksik inquired about the Charnov gift. This is being rolled over, although some will be a
CFSEM endowment. Part might be used for the library design project, specifically for the Adult
and Teen Services program room that will be created.

Joy Murray inquired about the Katherine Arden event. It is speculated that the author did not
resonate with the community enough to generate interest. The Library promoted this through
the usual methods: press release, newsletter, social media, and more, however there still was
low registration.

Dani Gillman said that the next board meeting will take place during the All-Ages Trick or Treat
with Food Trucks at the Library.

A motion was made by Shane Spradlin, seconded by Judy Lindstrom TO ADJOURN THE
MEETING AT 8:00 PM.

A vote was taken for approval of the motion.

Ayes: Carduner, Gillman, Lindstrom, Luksik, Murray, and Spradlin

Nays: None

Submitted by:

Joan Luksik, Board Secretary



BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
MONTHLY DIRECTOR’S REPORT

October 2025

As part of the planning for the Library Design Project, the Library hosted a Furniture
Fair from September 18 through October 7. Patrons had the opportunity to test out, vote
and give feedback on a variety of furniture options. We collected a ton of great feedback
that will inform the many decisions yet to be made. Staff had a lot of conversations with
patrons about this project, and a couple of frequently asked questions were:

e What are we doing with the old furniture? We will likely have some kind of used
equipment sale for items that have life left in them, some will be tossed, and
some will be recycled or used as needed. More details to come.

e How is the Library paying for this project? As part of their yearly budgeting
process, the Board has been carefully managing and saving funds dedicated to
this project.

On October 16, our interior designers hosted a series of coffee chats, There were two
more opportunities to hear about the Library Design Project on October 16. At
9:30am in Youth Services and at 6pm in Adult & Teen, our interior designers hosted
Coffee Chats with the public in which they talk about the changes and answer
guestions. For more information visit the webpage we have created to keep everyone
informed about this project. https://btpl.org/design/

You may have noticed the new stepstool in the Lobby underneath the book return. This
addition is the result of a patron request, along with observations by many staff
members, who noticed our youngest patrons were struggling to return books. So far the
feedback we have received indicates this was a really great idea!

This week — October 19-25 — is National Friends of the Library Week! The Library
has created posters of gratitude, acknowledging their gifts, and recognizing Friends of
Libraries Week. If you see the Friends, please thank them for their service.

Early Voting returns to the Library Saturday, October 25 through Sunday, November 2.
Additionally, the Library is a Bloomfield Township precinct location on Election Day,
Tuesday, November 4, for precinct 10. The Library is an Early Voting site for Bloomfield
Township and the City of Birmingham. Southfield Township doesn’t have any elections
this cycle. On Election Day, the Library is a voting location for Bloomfield Township’s
precinct 10 only.

Staff from Adult & Teen Services, Youth Services, and Circulation participated in
Bloomfield Township’s Open House on Sunday, September 28. Staff use this time to
promote what’'s happening at the Library and to issue library cards to residents. Our
branded tent, tablecloths, swag, and more made our spot stand out among all the
others (all funded by the Friends).

The Library will be closed Tuesday, November 11, 2025 all day for Staff
Development Day (SDD). This is the first year for this change in date. Previously SDD
was held on the first Friday in May but the potential for Early Voting has forced a
change.

Respectfully Submitted,
Tera MoonLibrary Director


https://btpl.org/design/

BLOOMFIELD TOWNSHIP PUBLIC LIBRARY

MONTHLY ACTIVITY REPORT

SEPTEMBER 2025

2024 2025
COLLECTION
Book Collection: 230,817 227,334
Media Collection: 49,510 50,714
Total e-books: 18,909 46,940
Overdrive: 15,843 16,929

Total downloadable audiobooks: 9,665 10,167
Materials Total: 308,901 335,155
CIRCULATION
Circulation Total: 52,429 52,181
Bloomfield Township Circulation: 48,569 48,413
Virtual Circulation Total: 14,146 15,702
Circulation of Youth Materials: 18,981 |t 17,396
Circulation of Media: 6,185 |t 5,687
Circulation of Cranbrook passes: 165 123
Self-Checkout machine use: 14,183 27.1% 11,682 22.4%
Library By Mail: 22 52 patrons 54 52 patrons
Mobile App 150 116
Building & Equipment Usage
Door Count: 19,084 |* 20,250 [***
Gate Count: 13,763 |** 20,566
Meeting rooms by public: 28 26
Meeting rooms by staff: 77 85
Virtual Use
Home page hits: 22,707 19,972
e-book access: 4372 4,606
Audiobook access: (Overdrive) 3,462 3,674
Magazine download access: 2,470 2,974
Hoopla access: 3,842 4,448
BTPL Mobile New Devices 98 105
BTPL Mobile Launches 3,398 4,267
Library Computer Use

Resident Use 419 324

Guest Use 227 284
t Numbers were incorrect April-November. Numbers corrected January '25.
* Library closed for Labor Day holiday, 9/1, 9/2.
** Gate counter not working 9/24-9/30.
*** ibrary closed for Labor Day holiday, 9/1.




BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
MONTHLY ACTIVITY REPORT

SEPTEMBER 2025

2024 2025
OUTREACH & PROGRAMS
New Patrons and Accounts
Township: 180 161
Cranbrook: 12 6
Total new patrons: 238 226
Adult Program Attendance
Staff-led: 14 events 218 attended 15 events 117 attended
Speaker-led: 3 events 196 attended 5 events 291 attended
Book clubs: 6 events 60 attended 6 events 64 attended
Tours/visits on-site: 0 events 0 attended 0 events 0 attended
Tours/visits off-site: 4 events 154 attended 5 events 318 attended
Chamber Music Concert: 0 events 0 attended 0 events 0 attended
Bloomfield Historical Society: 1 event 15 attended 1 event 28 attended
IT Program Attendance
Staff-led: 5 events 32 attended 5 events 46 attended
Teen Program Attendence
Staff-led: 1 event 2 attended 0 events 0 attended
Youth Program Attendance
Staff-led: 24 events 653 attended 22 events 871 attended
Speaker-led: 2 events 38 attended 1 event 2 attended
Tours/visits on-site: 0 events 0 attended 0 events 0 attended
Tours/visits off-site: 11 events 151 attended 12 events 420 attended
TOTAL: 71 events| 1,519 attended 72 events 2157 attended
Volunteers (total for the month) 9 people 95.25 hours 9 people 83 hours
Shop volunteers 8 people 77.00 hours 9 people 83 hours
Court appointed volunteers 1 person 18.25 hours 0 people 0 hours
Student volunteers 0 people 0 hours 0 people 0 hours
Department volunteers 0 people 0 hours 0 people 0 hours
Patron Remarks
Patron comments: 10 9
Ask BTPL: 12 10
DISPLAYS
Lobby Tiny Art Exhibition

Local History

N/A




BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
FIVE YEAR CIRCULATION

2021/2022 2022/2023 2023/2024 2024/2025 2025-2026

APRIL 48,463 48,665 50,983 53,132 53,186
MAY 45,393 47,140 48,921 50,366 51,514
JUNE 50,843 49,706 52,369 53,502 53,237
JULY 46,304 57,694 57,272 60,069 59,957
AUGUST 55,372 55,485 55,983 58,270 56,814
SEPTEMBER 49,604 48,792 51,492 52,429 52,181
OCTOBER 50,855 50,032 52,652 50,768
NOVEMBER 50,656 48,595 53,264 51,426
DECEMBER 48,439 48,737 52,182 53,072
JANUARY 47,195 53,373 55,573 54,590
FEBRUARY 47,023 50,469 52,401 50,701
MARCH 54,732 56,705 56,512 57,086
TOTAL 594,879 615,393 639,604 645411 326,889

75,000

70,000
£65,000
£60,000
355,000
250,000
245,000
40,000
235,000
§3o,ooo
325,000
20,000

15,000

BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
FIVE-YEAR COMPARISON
CIRCULATION STATISTICS

202112022

202212023

202312024

7

202412025

2025-2026

10/9/2025



Bloomfield Township Public Library
Quarterly Database Statistical Report
Fiscal Year 2025-2026

Adult & Teen Services Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Year-End Totals
Ancestry
Total Unique Searches 366 256 272 351 582 422 2,249
Number of Records Viewed 270 130 257 380 834 337 2,208
MorningStar
Total Searches 138 93 96 123 134 66 650
Records Viewed 321 275 576 348 321 218 2,059
Total Sessions 82 86 129 9N 116 92 596
PressReader
Unique Users 92 66 85 84 69 101 497
Total Sessions 550 465 525 562 522 549 3173
Article Opens 18,879 18,051 26,773 22,1121 19,829 21,930 127,574
Reference Solutions
Logins 43 31 17 33 28 24 176
Number of Searches 188 159 131 150 134 129 891
Total Records in Search Results 9,874 47,893 31,233 14,801 93,467 6,265 203,533
ValueLine Research Center
Total Sessions 420 506 537 482 503 611 3,059
Page Views 2911 3582 3810 3,379 3,180 3,746 20,608
All Ages Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Year-End Totals
hoopla
Unique Users 1,018 1,027 1,025 1,051 1,039 1,007 6,167
Total Checkouts 4254 4314 4234 4,456 4,455 4,165 25,878
Kanopy
Total Plays 971 995 876 1,028 908/ 1,017 5,615
Total Minutes Played 24,651 30,941 24,911 30,680 29,137 30,776 171,096
Libby
Total Checkouts 8,002 8252 8253 9,027 8,704 8,280 50,518
Unique Users 2,186/ 2,185 2,226 2,268 2279 2,196 13,340
Youth Services Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-24 Nov-24 Dec-24 Jan-26 Feb-26 Mar-26 Year-End Totals
BookFLIX
Sessions 8 15 13 3 2 41 82
Documents Viewed 25 48 37 7 2 117 236
TumbleBooks
Book Views 0 4 0 1 4 0 9
Scholastic Teachables
Sessions 16 14 15 1 15 14 85
Documents Viewed 64 59 67 39 83 78 390




Bloomfield Township Public Library
Quarterly Database Statistical Report
Fiscal Year 2024-2025

hoopla Circulation by Format

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Year-End Totals

Audiobook 2,465 2,552 2,458 2,496 2,551 2462 14,984
BingePass 41 47 37 42 49 46 262
Comics 129 121 187 258 243 183 1,121
Ebook 1,102 1,047 1,039 1,025 1,029 977 6,219
Movie 167 184 184 220 203 172 1,130
Music 155 144 141 148 168 143 899
Television 195 222 188 267 212 182 1,266

Total 4,254 4317 4,234 4,456 4,455 4,165 0 0 0 0 0 0 25,881




Apr-25

May-25

Jun-25

Kanopy

Top Five Circulating Titles
First Quarter Second Quarter Third Quarter Fourth Quarter
Jul-25 Oct-25 Jan-26

Title Type & Studio Title Type & Studio Title Type & Studio Title Type & Studio
Little Dorrit TV - BBC Studios Almost Famous Movie - Paramount Pictures
Chicka Chicka 1,2, 3 TV - Weston Woods Baptiste TV -PBS
Joe Pickett TV - Paramount Pictures The Bridge TV - MHz Networks
Six Four TV - BBC Studios Potato Pants TV - Weston Woods
Mean Girls Movie - Paramount Pictures The Count of Monte Cristo Movie - Samuel Goldwyn Films

Aug-25 Nov-25 Feb-26
Ripper Street TV - BBC Studios Miss Marple TV - BBC Studios
Detective Montalbano TV - MHz Networks The Last Enemy Movie - PBS
The Thick of It TV - BBC Studios Broadchurch TV -PBS
Baptiste TV -PBS Baptiste TV-PBS
Emma TV - BBC Studios Happy Valley TV - BBC Studios

Sep-25 Dec-25 Mar-26
Opposites TV - Vooks Masha and the Bear TV - Filmhub, Inc.
The Jetty TV - BBC Studios Sisi TV - Beta Film
Potato Pants TV - Weston Woods Mandy TV - BBC Studios
Anora Movie - Neon The Split TV - BBC Studios
Miss Marple TV - BBC Studios Accused TV -- All3Media International




Libby

Quarter One Quarter Two
Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25
Titles  Copies Titles  Copies Titles  Copies Titles  Copies Titles  Copies Titles  Copies
Ebook 35,310 97,747 35,378 98,011 35,348 98,922 35,423 99,458 35,486 99,053 35,602 98,797
Audiobook 20,124 42,500 20,312 42,825 20,405 43,306 20,581 43,482 20,702 43,668 20,870 44,220
Magazine 5858 5,858 5933 5,933 6,000 6,000 6,110 6,110 6,201 6,201 6,242 6,242
Total 61,292 146,105 61,623 146,769 61,753 148,228 62,114 149,050 62,389 148,922 62,714 149,259
Top Holds at End of Quarter op Holds at End of Quarter

1) Great Big Beautiful Life by Emily Henry ebook 1) Project Hail Mary by Andy Weir ebook

2) The Nightingale by Kristin Hannah ebook  2) The Secret of Secrets by Dan Brown ebook

3) Project Hail Mary by Andy Weir ebook  3) The Nightingale by Kristin Hannah ebook

4) Atmosphere by Taylor Jenkins Reid ebook  4) The Secret of Secrets by Dan Brown audiobook

5) My Friends by Fredrik Backman ebook  5) The Thursday Murder Club by Richard Osman audiobook

Quarter Three Quarter Four
Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26
Titles  Copies Titles  Copies Titles  Copies Titles  Copies Titles  Copies Titles  Copies
Ebook
Audiobook
Magazine
Total
Top Holds at End of Quarter Top Holds at End of Quarter

1) 1)

2) 2)

3) 3)

4) 4)

5) 5)




Press Reader

Top Circulating Periodicals

Jun-25

The New York Times

The Economist

Marca Pais Vasco

Sep-25

The New York Times

The Economist

Marca Bilbao

Dec-25

Apr-25 May-25
The New York Times The New York Times
The Economist The Economist
USA Today USA Today

Jul-25 Aug-25
The New York Times The New York Times
The Economist The Economist
Marca Pais Vasco Marca Bilbao

Oct-25 Nov-25

Jan-26 Feb-26

Mar-26




Bloomfield Township Public Library

Electricity Analysis

TWO YEAR COST COMPARISON

9c

Building Area = 101,023 Sq ft.

CURRENT YEAR OPERATION

Month

APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC
JAN
FEB
MAR

TOTAL

TOTAL
2024/2025  2025/2026 Difference KWH  COST/KWH KWH/HR KWH/SQ FT COST/HR
(24 x no.days per 101,023 (24 x no. days per
month) month)
$24,773.37  $22,059.82 ($2,713.55) 208,782 $0.11 289.98 2.07 $30.64
$22,717.34  $22,571.27 ($146.07) 220,073 $0.10 295.80 2.18 $30.34
$23,261.35  $21,251.99 ($2,009.36) 225,477 $0.09 313.16 2.23 $29.52
$23,823.38  $22,681.31 ($1,142.07) 245,980 $0.09 330.62 2.43 $30.49
$26,904.57  $23,280.84 ($3,623.73) 255,402 $0.09 343.28 253 $31.29
$25,039.95  $22,367.58 ($2,672.37) 247,219 $0.09 343.36 2.45 $31.07
$23,245.65 ($23,245.65) #DIV/O! 0.00 0.00 $0.00
$20,336.42 ($20,336.42) #DIV/O! 0.00 0.00 $0.00
$20,719.64 ($20,719.64) #DIV/O! 0.00 0.00 $0.00
$22,893.63 ($22,893.63) #DIV/O! 0.00 0.00 $0.00
$21,484.06 ($21,484.06) #DIV/O! 0.00 0.00 $0.00
$21,923.92 ($21,923.92) #DIV/O! 0.00 0.00 $0.00
YTD Difference
$277,123.28 $134,212.81  ($142,910.47)
Two Year Cost Comparison
$35,000.00 -
$30,000.00 §2024/2025
= $25000.00
b= 1 02025/2026
2 $20,000.00 -
[}
8 |
S $15000.00 -
2 |
£ $10,000.00 I
$5,000.00 I
$0.00
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Month
Two Year Operation Comparison
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2.50 2024/2025
ir 2.00
o 02025/2026
%]
= 1.50
S
1.00
0.50
0.00
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Month

COST/SQ FT.
101,023

$0.22
$0.22
$0.21
$0.22
$0.23
$0.22
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

9/17/2025



9c
Bloomfield Township Public Library
Natural Gas Analysis

Building Area = 101,023

1 Cu. Ft. =1000 BTU

TWO YEAR COST COMPARISON OPERATION
2024/2025  2025/2026  Difference MCF COST/MCF  HOURS MCF/HR MCF/SqFt $/HR  $/SqFt
Month (24 x no.days
per month)
APR $6,000.24  $6,503.42 $503.18 760.9 $8.55 720 1.06 0.008 9.03  0.063
MAY $5,265.28  $7,809.82  $2,544.54 960.5 $8.13 744 1.29 0.010 1050 0.076
JUN $5,506.04  $6,424.13 $918.09 805.7 $7.97 720 1.12 0.008 8.92  0.063
JuL $4,687.08  $5,274.37 $587.29 671.7 $7.85 744 0.90 0.007 7.09  0.051
AUG $4,963.10  $6,038.86  $1,075.76 787.3 $7.67 744 1.06 0.008 8.12  0.059
SEP $4,924.61  $5,419.85 $495.24 719.1 $7.54 720 1.00 0.007 753  0.053
ocT $4,656.53 ($4,656.53) #DIV/O! 744 0.00 0.000 0.00  0.000
NOV $5,149.64 ($5,149.64) #DIV/O! 720 0.00 0.000 0.00  0.000
DEC $6,065.31 ($6,065.31) #DIV/O! 744 0.00 0.000 0.00  0.000
JAN $6,035.00 ($6,035.00) #DIV/O! 744 0.00 0.000 0.00  0.000
FEB $6,533.51 ($6,533.51) #DIV/O! 696 0.00 0.000 0.00  0.000
MAR $5,259.74 ($5,259.74) #DIV/O! 744 0.00 0.000 0.00  0.000
YTD Difference
TOTAL $65,046.08  $37,470.45 ($27,575.63)
Two Year Cost Comparison
$8,000.00 +
$7,000.00 |_
= $6,000.00 - B2024/2025
§ $5,000.00 +
g $4,000.00 - 02025/2026
2 ,000.
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$2,000.00 -
$1,000.00 -
$0.00 A
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Month
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i
o
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8]
=
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0
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9/12/2025



Bloomfield Township Public Library
Water Analysis

Oc

2024/25 2025/26 2024/25 2025/26
Fiscal Year  Fiscal Year Fiscal Year Fiscal Year
Month Cost Cost  Difference Usage Usage Difference
APR $1,104.73 $1,177.32 $72.59 50 50 0
MAY $1,298.78 $849.22 ($449.56) 68 33 (35)
JUN $1,029.34 $1,013.32 ($16.02) 53 46 )
JUL $4,178.74 $2,621.22 ($1,557.52) 302 173 (129)
AUG $5,145.46 $6,704.32 $1,558.86 378 488 110
SEP $2,830.42 $5,761.12 $2,930.70 196 416 220
OCT $3,547.90 ($3,547.90) 251 (251)
NOV $1,046.78 ($1,046.78) 45 (45)
DEC $1,308.30 ($1,308.30) 59 (59)
JAN $1,569.82 ($1,569.82) 73 (73)
FEB $1,214.90 ($1,214.90) 54 (54)
MAR $1,439.06 ($1,439.06) 66 (66)
YTD Difference YTD Difference
TOTAL $25,714.23  $18,126.52 ($7,587.71) 1,595 1,206 (389)
Two-Year Cost Comparison
[ $6,000.00 m2024/25
2 $4,500.00 Fiscal Year
8 $3,000.00 Cost
S $1,500.00 02025/26
= $0.00 (F:lscal Year
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MINUTES OF THE BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
ART COMMITTEE

Bloomfield Township Public Library
Oakland County, Michigan
Wednesday, October 1, 2025

10:00 a.m.
Present: Trustees Judy Lindstrom and Joan Luksik
Library Staff: Library Director Tera Moon and Administrative Assistant Linden Godlove

1. New Business
1.1. Consideration of Outdoor Sculpture Gift (Lynda Ronie)
The committee discussed an outdoor sculpture offered as a gift by resident Lynda Ronie,
proposed to be placed in the library gardens. Concerns were raised regarding its aesthetic fit for
the library space and particular gardens, the requirement for cementing to secure it, and
potential safety risks (injury to children, security).
e Decision: The committee declined the offer for the sculpture to be placed at the Library.
o Discussion: Potential alternative locations for the sculpture (Johnson Nature Center,
the William Davidson Foundation, Manresa, BBAC) were briefly suggested.

1.2. Options for Outdoor Youth Terrace Sculpture (Linda Saukkonen Memorial)

The committee considered options for musical, interactive outdoor sculptures for the Youth
Services Terrace, to be paid with funds donated in memory of former Friends board member
Linda Saukkonen (a gardener and educator). The committee felt positive about this concept.
Discussion centered on concerns of potential disruptive noise being heard within the Library and
in the surrounding community, as well as the mallets being secure and the risk of injury to
children using the mallets. A recognition plague also was a concern.

e Decision: The committee is generally supportive of placing interactive sculptures on
the Youth Terrace, provided concerns regarding noise and memorial recognition can be
resolved.

o Action Item: Tera Moon will review with the Friends regarding the naming/recognition.

e Action Item: Tera Moon will consult with the vendor to get further information on noise
levels, and security measures for the mallet.

1.3. Art Inventory and Placement Related to Library Design Project
The committee discussed the need to review the Library's current art collection in preparation
for the upcoming design project and potential new spaces for art. Existing art might be relocated
from the study rooms to other areas. Concerns include the provenance of existing pieces.
e Decision: The committee will conduct a formal walk-through and review of the entire
collection.
e Action Item: Tera Moon will schedule a walk-around review of the art throughout the
building for the committee.
e The Feature Wall: The committee agreed the feature wall “A Different Alphabet” could
be relocated to another part of the Library, wherever it was suitable to be. All agreed a
professional mover should be contacted for the task.



o Action Item: Tera Moon will contact the Friends of the Library (FOL) to
discuss potential funding for the moving cost of the Feature Wall art piece.

e Photo Contest Winners: The committee agreed that the photo contest winners should
be relocated to a public area and professionally arranged to allow space for the
collection to expand through the years, potentially “gallery style.” To provide context,
they would be labeled in a way consistent to other art in the Library. Suggested locations
included the hallway opposite the Community Room restrooms or the adjacent public
hallway.

e Pewabic Installation: A possible Pewabic installation on the fireplace was discussed,
potentially involving a design inspired by textile artist and Cranbrook alumni Ruth Adler
Schnee. Pewabic’s use of Schnee’s designs was in discussion before her death. The
committee was supportive of this idea.

o Action Item: Judy Lindstrom to contact Ruth Adler Schnee’s son Daniel
Schnee to ask permission to proceed with this idea.

1.4. Consideration of a Donor Wall
The committee considered establishing a donor recognition wall to honor individuals who donate
funds to the Library. Discussion centered on location (internal vs. external), design (e.g.,
interconnected plaques, gallery wall, potential for growth), alternative forms of recognition
(donor benches or plantings), and the need for clear policy.
o Decision: The committee agreed to explore the concept of a donor wall/recognition
area, noting that a policy is required.
e Action Item: Tera Moon will research how other libraries (e.g., Petosky Public Library)
handle donor recognition/signing and investigate options for systems that allow for
growth.

1.5. Current Plaques and Signage
e Action Item: Linden Godlove will begin a photo documentation of the plagues and
signage regarding art and gardens
e Action Item: Linden Godlove will photograph the "north end" plantings

2. Next Meeting
e Date & Time: Wednesday, November 21, 2025, at 10:00 AM
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PROPOSED MINUTES OF THE BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
BUILDING AND GROUNDS COMMITTEE

The meeting of the Bloomfield Township Public Library Board of Trustees Building and Grounds
Committee was held at 9:00 a.m. on Thursday, October 8, 2025.

Trustees Present:  Keith Carduner (via Teams), Dani Gillman, Judy Lindstrom, Joan Luksik,
Joy Murray, and Shane Spradlin

Trustees Absent: none
Administration: Tera Moon, Library Director; Katherine Dupuis, Assistant Director

Guests: Jared Secor (C2AE), Dennis Jensen (C2AE), Tom Corliss (Facility
Services Department Head)

Director Tera Moon started the meeting at 9:00 a.m.

LIBRARY DESIGN PROJECT

Construction Management Delivery

Director Moon shared the two different Construction Management Delivery options:
Construction Manager at Risk (CMR) and Construction Manager as Advisor (CMA).

The CMR holds the contracts of the subcontractors just like a General Contractor does,
assumes the risks, and is responsible for completing the construction per the contract. The
Library can require the CMR to competitively bid all the subtrades. The CMA would ‘advise’ the
owner (the Library) through the construction process, but the Library would hold all the contracts
of the subcontractors (50 or more) and assume all the risk during the construction. We'd need
more insurance and legal counsel as well.

The committee agreed to the arrangement of Construction Manager at Risk (CMR).

Director Moon shared her thoughts about whether to bid out the CMR role or to make an
exception to hire Frank Rewold & Sons. She talked about the Library’s previous work with
Rewold and her recent conversation with Chris Schlaps. Rewold is a preferred vendor with
Oakland County. The group discussed the Library’s previous work with Rewold, as well as the
pros and cons of whether to bid. The group discussed the timing of the bid in the design
process.

The committee agreed to bid out the CMR role immediately, to get a CM on board through the
construction document phase of the project.

Budget Review

President Spradlin inquired about if C2AE had looked at the variations of the project ranging
from $6 million to $11 million. Dennis said that $6 million seemed too low, and $11 million
seemed too high. $8 million seemed more reasonable at this point, that would be doable.



The committee discussed how to phase the project in order to keep the Library open as much
as possible while also saving money by working in fewer phases. Ideas include providing
alternative services like curbside service, programs or study space on the lower level, good
communication with our patrons, promoting services that are available remotely such as Libby
and hoopla, and partnering with area libraries to host our patrons.

Director Moon discussed the budget and what impact it will have on the fund balance. The
committee discussed the implications of spending and what the project outcomes will be at

various levels. The group would like to better understand the difference in the project between
spending $7.7 and $8.7 million. Director Moon walked the group through the design plans.

Director Moon adjourned the meeting at 10:12 a.m.

Next meeting: Thursday, December 11, 2025, at 9:00 a.m. in the Board Room.
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BLOOMFIELD TOWNSHIP PUBLIC LIBRARY

MEMORANDUM
TO: Library Board of Trustees
FROM: Tera Moon, Library Director

DATE: October 15, 2025
SUBJECT: Beginning the Library Board Meetings at an Earlier Time

As decided at the September 16, 2025 Library Board meeting, the Library Board
meetings will start at 6:30pm, beginning November 18, 2025.

This has been updated on the Library’s website, online program calendar, and on the
public and staff bulletin boards, with the dates and new start time highlighted. BCTV has
been alerted and has updated their calendar as well.



LIBRARY BOARD OF TRUSTEES MEETINGS
2025-2026 FISCAL YEAR
TUESDAY, APRIL 22, 2025, 7:00 p.m.*
TUESDAY, MAY 20, 2025, 7:00 p.m.
TUESDAY, JUNE 17, 2025, 7:00 p.m.
TUESDAY, JULY 15, 2025, 7:00 p.m.
TUESDAY, AUGUST 19, 2025, 7:00 p.m.
TUESDAY, SEPTEMBER 16, 2025, 7:00 p.m.
TUESDAY, OCTOBER 21, 2025, 7:00 p.m.
TUESDAY, NOVEMBER 18, 2025, 6:30 p.m.
TUESDAY, DECEMBER 16, 2025, 6:30 p.m.
TUESDAY, JANUARY 20, 2026, 6:30 p.m.
TUESDAY, FEBRUARY 17, 2026, 6:30 p.m.
TUESDAY, MARCH 17, 2026, 6:30 p.m.

Bloomfield Township Public Library Board of Trustees meetings are held on the third Tuesday of
in the Board Room
*April Board Meetings are held the fourth Tuesday
Beginning November 18, Library Board Meetings will begin at 6:30 p.m.
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BLOOMFIELD TOWNSHIP PUBLIC LIBRARY

MEMORANDUM
TO: Library Board of Trustees
FROM: Tera Moon
DATE: October 7, 2025

SUBJECT: Community Room AV Upgrade RFP

On July 16, the Library released a request for proposals (RFP) to upgrade the audio-visual (AV)
capabilities of the Community Room. This request was posted on BidNet Direct and available on
our website and at the Welcome Desk. The RFP requested that vendors provide company
information, references, AV system installation experience, a list of recommended equipment,
budget, staff training plan, and availability to meet our proposed timeline. A mandatory pre-bid
walk-through was held on August 6 at the Library, and the deadline for proposals was August
20.

The objective of the RFP was to solicit proposals from vendors to upgrade the Community
Room AV system to enhance the overall user experience and support various in-person and
virtual events, including meetings, workshops, and presentations. The AV system needs to
include projection and display, an audio system that includes multiple microphone options, video
conferencing and camera capabilities, and an intuitive control panel. The vendor would also
need to remove and dispose of existing equipment and provide training for library staff.

Seventy companies downloaded the RFP from BidNet Direct, and representatives from 13 of
those companies attended the mandatory walk-through. The Library received seven proposals
from the following companies: Advanced Lighting & Sound, AVL Systems LLC, Conference
Technologies, Inc. (CTI), National Communications Corporation, Red Letter, Sound Planning
Communications, and TEL Systems. Bluewater Technologies also submitted a response of “no
bid” on BidNet, stating that the project wasn't a good fit at this time.

A thorough review of the seven bids was conducted by Library Director Tera Moon, Assistant
Library Director Katherine Dupuis, and IT Department Head Paul Zink. A summary of the bid
analysis and the RFP document are included in this packet for your review. The seven
proposals considered will be available for your review at the Library Board meeting.

AVL Systems, National Communications Corporation, and TEL Systems submitted proposals
with the highest budgets, but none of the proposals appeared to provide any additional value
above other, more cost-effective proposals. Sound Planning submitted a proposal that only
included a list of the equipment, or “bill of materials,” without providing a narrative explanation of
why this equipment would meet our needs. Red Letter’s proposal was adequate, but it also
lacked detail on how their proposed equipment and plan would meet the Library’s needs. For
these reasons, we did not move forward with interviewing these companies.

Advanced Lighting and Sound and CTI submitted complete, easy-to-understand proposals that
showed a clear perception of the Library’s goals and provided satisfactory equipment at
competitive rates. The Library invited these two companies for interviews to gain a better



understanding of equipment they were proposing, the associated warranties and service plans,
and their communication approach to this project.

Advanced Lighting and Sound came in as the lowest bidder and has experience with similar
projects in municipal spaces. They would be able to reuse the existing wooden beam for the
projector screen, and they recommended the Auracast system for those who are hard of
hearing. The work would be guaranteed for one year.

CTl is a large company with extensive experience in AV technology for a variety of
organizations. Their proposal met all the Library’s needs, including good availability, options for
multi-year service agreements, training for staff, and a plan for removal of existing equipment.
Further, their proposal demonstrated a thorough understanding of the ways the Community
Room is used and explained how their recommended equipment would meet our needs.

In the interview, the CTI team came prepared and clearly articulated a plan to kick off the project
with a discovery meeting. They showed commitment to good communication and explained that
a project manager would be assigned to the project and could provide regular updates and
handle communication with our team and other contractors. CTI's original estimate was in the
middle of the pack at $64,998.23. In the interview, we asked them to add technology for people
who are hard of hearing and a Bluetooth receiver for audio. They sent a revised proposal with
these components, which came in at $66,633.41.

References for CTI were very positive and complimentary. One reference said that they hired
CTI twice over the course of two years for separate projects and were highly satisfied with both.
They emphasized that they came to the site in advance to take measurements and made an
efficient plan to avoid getting in the way of staff or the public, an important point for our project
as well. The reference also said they recommended different types of equipment and explained
the pros and cons without trying to upsell. Another reference said CTI “was very responsive and
detailed.”

Therefore, Administration and IT recommend that Bloomfield Township Public Library’s

Community Room AV upgrade bid be awarded to CTI. If you approve, there is an action below.

ACTION: | move to approve awarding the Community Room AV upgrade bid to CTI, 40000
Grand River Avenue, Suite 201, Novi, Ml 48375.



Proposal Analysis — Community Room AV Upgrade RFP 2025

Advanced Lighting & Sound

AVL Systems

CTI

National Communications Corporation

COMPANY INFORMATION

Located in Troy, MI. Founded in 1983.
Experience in schools and government.
Nathan Cole, VP of Sales & Integration.

Located in Temperance, MI. Experience in
a variety of facilities, including municipal
and educational. Keton Perkins, Project
Lead.

Branch located in Novi, MI. Established in
1988. Large company, with over 1200
employees in 44 offices. Jake Zupancic,
Design Consultant. Matt Ingham, Project
Manager.

Located in Troy, MI. Established in 1982.
Robert Murray, Director of Engineering
and Vice President.

BUDGET

$51,850.00

Includes $43,150 for materials and
$8,700 for labor. Three additional
options include subwoofer ($3,165),
Auracast for those who are hard of
hearing ($2,713), and ceiling array
microphone to add room audio to
video conferencing system ($5,465).

$74,595.98

Optional podium ($2,994.51).

$64,998.23

Options include additional two-year
service agreement ($5,340.17) or four-
year service agreement ($10,680.34).

$174,949.22

Includes subcontract budget for millwork
and electrical.

PUBLIC LIBRARY EXPERIENCE

Not specified.

Included two libraries in their references.

Not specified.

Included two libraries in their references.

ABILITY TO MEET LIBRARY
REQUIREMENTS

Yes. Would fit screen into current beam.
Would reuse rack components.

Yes

Yes

Yes

AVAILABILITY

Installation between Nov. 20 and Dec. 31
is acceptable, with a contract no later
than Oct. 22. Monday-Friday, 7:00 a.m. —
4:00 p.m. for installation.

“This timeline seems attainable.”
Exception is product availability; suppliers
can’t provide good ETAs.

Committed to finishing this work by Jan.
1if allowed continuous work in the
Community Room beginning Dec. 8.

Installation of 2-3 weeks, “fully aligned
with your proposed schedule.”

TRAINING FOR STAFF

Comprehensive training session for any
number of participants. One basic session
and one for advanced users.

Hands-on training provided at the
completion of installation, which could be
recorded. A second training session
would be scheduled to respond to
additional questions and scenarios. Will
provide customized training documents.

Provided, along with extensive support.

Comprehensive staff training will be
provided upon project completion. Team
would be available to support during the
first one or two programs for a smooth
transition. As-built drawings would be
supplied.

SUPPORT AND MAINTENANCE

Installation work is guaranteed against
defects for one year from the installation
date.

On-going support via phone, email, and
on-site service calls. Warranty per
equipment manufacturers. One year on
labor/workmanship.

One year of service, CTI Complete,
included in this proposal; multi-year
options offered.

36-month extended warranty includes
parts and labor to repair and/or replace
systems and equipment.

DISPLAY AND PROJECTION

107”x97” screen using existing wooden
beam. Epson Powerlite L790U 7,300
lumen projector (25% brighter than

HD projector with ample brightness for
screen and room. Custom screen size
with modern aspect ratio of 16:10.

Projector is 7,000 lumen and will use
existing mounting structure. Screen will
be 119” 16:9 and will use existing beam.

163” DVLED video wall; mounted near
where the current screen is. Would
include millwork and electrical for
“seamless integration into the room
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current projector). Video system based
on network over IP technology.

design.” Could adapt for a screen and
projector instead if needed.

AUDIO SYSTEM

Renkus Heinz UBX16 colinear line array
speakers — 5”x5”x4’8"” mounted on each
side wall. Gooseneck mic at podium; 4
wireless handheld mics; 4 wireless lapel
mics.

Digital smart mixer, podium mic, 4-
channel wireless mic system with
handheld and lapel mics for each
channel. Includes hearing assist system
for ADA compliance. Column array
speakers from JBI.

Two QSC surface mount speakers on the
ceiling and facing the audience. Four
wireless mic channels with four handheld
and four lapel mics, plus a gooseneck mic
at the podium.

EV loudspeakers mounted above the
front line of the stage; eight wireless
microphones; two audience array
microphones; assisted listening via WiFi
and phone integration

VIDEO CONFERENCING

Two cameras (QSC NC-12x80) at front
and rear of room. Barco Cx30 wireless
conferencing system installed in the rack,
allowing video transmit from a user’s
computer, as well as wireless
conferencing connection to a user’s
computer.

Two PTZ cameras with auto tracking to
follow the subject.

BYOD system, with Clickshare or with USB
or HDMI at podium. Two cameras, one on
the side wall by the stage facing the
audience, one on the back wall facing the
presenter. Cameras will not track the
speaker or do auto switching.

Two PTZ cameras with auto-tracking
capability, one for the stage, one for the
audience.

CONTROL SYSTEM

10" touchscreen. Proposal clearly laid out
the functions. Bluetooth and HDMI
connections available.

Unified control system. HDMI, USB, and
USB-C connections at podium. 10”
touchscreen in podium. 5.5” touchscreen
on wall or in rack. iPad for wireless
control.

7” touch panel on wall. Crestron system.
HDMI, Clickshare, and Blu-Ray.

Two touch panels — 17” wall panel and
10” lectern panel.

REMOVAL OF EXISTING AV
EQUIPMENT

Use existing rack. Otherwise not
addressed.

Not addressed.

Use existing rack. Will decommission and
dispose of all existing equipment.

States that this is a turnkey solution that
includes removal of the old equipment.

REFERENCES

City of Troy

Bloomfield Township (Auditorium)
City of Sterling Heights

Charter Township of Waterford
Novi Community School District

Ellis Library & Reference Center
Bedford Branch Library
Charter Township of Brownstown

Canton Township
City of Carmel (IN)
City of Detroit
Sumter Township
Magna Powertrain

Oakland Community College
Corewell Health

Northville District Library
Clinton Macomb Public Library

ADDITIONAL COMMENTS

Clear, easy to understand proposal.
Drywall, paint, repairs not included.

“In discussion of this bidding process, the
current bid package’s specs... are too
vague, making proposals hard to
compare.” Recommended hiring an AV
systems consultant; having an electrical
contractor remove the light in front of
the screen; and working with a
woodworking contractor for the beam.

Included slide deck of company
information. Detailed many industry
certifications and professional
associations.

All electrical and carpentry work to be
completed by others, including cutting
into the wood beam to install the screen.

Proposal sent as 44 separate PDFs, most
of which were not clearly named.

Also includes a SharelLink wireless
presentation system and a 55”
confidence monitor on a mobile cart.
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Red Letter

Tel Systems

Sound Planning

COMPANY INFORMATION

Founded in 2002 in Adrian, MI. Cindy
Sutherland, Strategic Partnership
Manager.

Established in 1965. Offices in Ann Arbor
and Detroit. Carrick Secorski.

Based in Redford, MI. 50 years of
experience installing AV systems in public
libraries, K-12 schools, churches,
performing arts theaters, and municipal
settings. Jason Kilcoyne, Sales Specialist.

BUDGET

$63,584.20

Option for an LED screen instead of
projector screen, at a cost of $35,000.
Cost of projector screen is not
itemized, so unclear what the total
difference would be.

$91,633.19

$53,315.87

Options totaling $11,538.48 include two
full-range column surface speakers, iPad
wireless control option, iPad charging
case and wall mount, line array mic.
Unclear if these options are instead of or
in addition to items in the base bid.

PUBLIC LIBRARY EXPERIENCE

Adrian District Library

Not addressed. Has done work at this
library, but that was not included in the
proposal.

Included, but not called out in references.

ABILITY TO MEET LIBRARY
REQUIREMENTS

Yes. Beam and rack reuse not mentioned.

Yes, addressed all components.

Yes

AVAILABILITY

Installation will take 5-7 days and can be
completed within the specified
timeframe.

Seems to be able to adhere to
completion date of 12/31/2025.

Available to meet the timeline

TRAINING FOR STAFF

Once A/V system is installed, Red Letter
tests all equipment and trains available
staff. Printed directions provided.

Provide one four-hour session.

1-2-hour training session at an agreed-
upon time.

SUPPORT AND MAINTENANCE

Follow up with questions always available
during normal business hours.

Warranty and post-warranty service,
maintenance agreements, system
expansion. One year included at no
additional charge; two-year extension
can be quoted upon request.

Dedicated service department available
beyond the initial training with phone
support, on-site visits during regular
business hours, and after-hours
emergency assistance when needed.
Owner’s manual provided on a flash
drive.

Epson 8,000 lumen laser projector; 120"

DISPLAY AND PROJECTION 16:9 motorized screen; wireless display Projector and projection screen Unclear
receiver
4 wireless lapel mics; 4 ear set mics; 4 4 pendant speakers and 2 full-range line

AUDIO SYSTEM ’ ’ array speakers on each side of projection | Unclear

ceiling mics

screen. Gooseneck microphone at
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lectern. Reuse existing in-ceiling speakers
with new amplifier channel.

2 PTZ auto-tracking cameras connected

Not addressed in narrative scope of work,
but seems to be included in quote for

VIDEO CONFERENCING to AV system for live streaming or " . ” Unclear
) purchased equipment.” Two cameras;
recording .
Clickshare.
QSYS based control system including
CONTROL SYSTEM 7” wall mount touchscreen touch panel on wall and touch panel at Unclear

lectern.

REMOVAL OF EXISTING AV
EQUIPMENT

Not addressed

Not addressed

Included in quote.

REFERENCES

Lenawee County
Monroe Public Schools
Adrian College

Van Buren Charter Township
City of Monroe
Grosse lle Township

Farmington Public Schools
Belfor Property Restoration
Airport Community Schools

ADDITIONAL COMMENTS

Library is responsible for providing power
to the screens and projector locations.

APEX Certification (Audiovisual Provider
of Excellence); member of Professional
Systems Network International; affiliated
with the United States Green Building
Council.

Library responsible for electricity and
conduit, if not installed and required.
Included an allowance for carpentry and
electrical work. Offered flexibility to
better accommodate plans and budgets.

Emphasized communication and
consultative approach.

Electrical work is required and not
included in the bid. Would need to work
with Rolls Mechanical for this.

Did not explain the proposed system or
options at all — only provided a list of
equipment, or “bill of materials.”




REQUEST FOR PROPOSALS
BLOOMFIELD TOWNSHIP PUBLIC LIBRARY
COMMUNITY ROOM AV SYSTEM UPGRADE

July 16, 2025

Bloomfield Township Public Library is soliciting proposals from qualified vendors to upgrade the
audio-visual (AV) capabilities of the Library’'s Community Room to enhance the overall user
experience and support various events such as meetings, workshops, and presentations.

Proposal guidelines are listed below. This request for proposals also can be obtained on BidNet
or by calling Katherine Bryant, Assistant Director, at 248-642-5800, ext. 114.

A mandatory pre-bid walk-through will be held on Wednesday, August 6 at 10:00 a.m. at
the Library. All prospective bidders must attend. Bids submitted without attendance from an
authorized vendor representative will not be considered. The meeting will begin with a review of
the RFP, followed by a tour of the building and time for questions.

The deadline for proposals is Wednesday, August 20, 2025 at 3:00 p.m. For a proposal to
receive consideration, it must be received prior to the deadline. No proposals will be accepted
after the deadline. Vendors can submit responses either electronically online or by
paper/hardcopy:

Electronic responses may be submitted online via BidNet at www.bidnetdirect.com//btpl.
Once logged into the system and viewing this notice, use the “Place a Bid” button at the
top of the page. Follow the instructions to the end, and ensure you receive a
confirmation page that shows your response was successfully submitted. If you need
assistance, please contact BidNet's Vendor Support Department at 800-835-4603,
Option 2. Do not wait until the last minute in case you encounter questions or technical
issues. No proposals will be accepted after the time specified.

Hardcopy or physical bid responses may be hand delivered or mailed. If submitting a
hardcopy, please provide four (4) copies of the proposal in a sealed envelope marked
with the name of the proposer and entitled “Proposal for Community Room AV System
Upgrade.” Address these to:

Katherine Bryant, Assistant Director

Bloomfield Township Public Library

1099 Lone Pine Road

Bloomfield Township, Ml 48302.

It is the proposer’s responsibility to ensure that proposals are received in the proper location
and by the deadline specified.

All proposals will be publicly opened immediately at 3:01 p.m. at the Library. All questions
regarding this request for proposals should be directed to Katherine Bryant, Assistant Director,
via email at bryantka@btpl.org with the subject line “Questions about Community Room AV
System Upgrade RFP.”



https://www.bidnetdirect.com/mitn/btpl
http://www.bidnetdirect.com/btpl
mailto:bryantka@btpl.org

OBJECTIVE

The Community Room is a versatile space designed for various events and presentations. The
goal of this project is to provide a reliable, user-friendly AV solution in the Community Room,
enabling high-quality audio and video experiences suitable for both in-person and virtual events.
The AV system will allow for audio to be heard throughout the room as needed. The aesthetics
of the Community Room must be preserved in this project. The Library is seeking
recommendations for equipment upgrades, particularly cutting-edge AV technology that aligns
with industry standards. Additionally, the selected vendor will be responsible for the safe
removal and disposal of existing AV equipment and training for library staff.

SCOPE OF PROJECT
The selected vendor will be responsible for:
e Designing and installing an AV system that meets current industry standards for
medium- to large-sized meeting spaces.
¢ Recommending and providing equipment that includes but is not limited to projectors,
screens or displays, audio systems, DVD/Blu-ray player, microphones, control systems,
and cameras, with an emphasis on cutting-edge technology recommendations.
e Integrating equipment with existing library technology as needed.
¢ Making recommendations to improve room acoustics.
¢ Any ancillary contract work required, including, but not limited to, electrical, low voltage,
sheetrock, carpentry, or construction.
e Testing and commissioning of the system to ensure it meets specifications.
e Procurement, fees, management, and submission of any required permits.
¢ Removing and disposing of old equipment in an environmentally responsible manner,
adhering to local regulations for e-waste.
¢ Providing training for library staff, covering operation, troubleshooting, and regular
maintenance of the system to ensure staff can effectively use and support the
equipment.

TECHNICAL REQUIREMENTS
¢ Display and Projection:
o A high-definition display or projection system suitable for visibility throughout the
room.
o Compatibility with various input sources (HDMI, wireless presentation, etc.).
o Recommendations for advanced display options that may benefit meeting room
use.
e Audio System:
o Clear, balanced audio coverage throughout the room.
o Multiple microphone options, at least four each handheld and lavaliere, for
presenters and audience interaction.
0 Advanced noise control features to minimize disruptions.
o0 Audio output for local cable broadcast to record audio.
0 Integrate multiple inputs including Bluetooth.
¢ Video Conferencing and Cameras:
o0 High-quality video camera(s) that capture the full room for remote participants.
0 Video conferencing capability compatible with platforms such as Zoom, Microsoft
Teams, and Google Meet.
0 Suggestions for innovative video conferencing technology that enhances
participant engagement and ease of use.
e Control System:



An intuitive control panel to manage all AV functions, Crestron preferred.
Wireless control options restricted to room only are desirable.
Integrate system with the podium.
User-friendly presets for common room configurations, with suggestions for any
emerging technologies in room control.
e Removal and Disposal of Old Equipment:
o Vendor is responsible for safely removing existing AV equipment.
o0 All old equipment must be disposed of in compliance with environmental
regulations and local e-waste disposal standards.
o Provide documentation of disposal to ensure compliance with any necessary
regulations.
e Staff Training:
o Comprehensive training for library staff, covering system operation,
troubleshooting, and regular maintenance.
0 Training sessions should include both hands-on practice and documentation to
ensure staff are well-equipped to operate the system independently.
o0 Follow-up support or training refreshers should be available if needed.

©o0oo0o

PROPOSED TIMELINE
Wednesday, July 16, 2025 Community Room A/V Upgrade RFP released.
Wednesday, August 6, 2025, 10:00 a.m. Mandatory walkthrough with potential bidders.

Wednesday, August 20, 2025, 3:00 p.m. Deadline and bid opening for RFP responses.

September 8-19, 2025 Interviews and/or demonstrations scheduled with
top bidders.

Tuesday, October 21, 2025 Library Board meeting — The Library Director
recommends a vendor for Board approval.

Wednesday, October 22, 2025 Library Administration informs the successful
vendor.

November 20-December 31, 2025 Complete installation of new technology.



PROPOSAL ELEMENTS & SUBMISSION REQUIREMENTS

Company Information
Provide your contact information including your company name, address, website,
primary contact person/project manager, phone number, and email address.

References
Provide contact names and phone numbers for at least three organizations with which
you have worked to provide an AV system. Please also provide contact names and
phone numbers, plus references, for any subcontractors with which you would work to
complete this RFP.

AV System Installation Experience
Include your experience installing AV systems in a public library or municipal setting.
Comment on the elements, process, and timeline provided and make suggestions for
improvements. Describe your firm’s approach to providing the requested services for the
Library, as described in “Scope of Project.” Describe what differentiates your service
from that of competitors, including your approach to communication.

Equipment List and Recommendations
Include a detailed list of proposed equipment, including model numbers, specifications,
and any recommendations for state-of-the-art technology that would benefit the Library.

Budget
Indicate your costs for equipment, labor, removal and disposal of old equipment, training,
and any additional fees. Budget information that breaks out the costs for various aspects
of the project, as well as any additional options would be appreciated. This will allow for
adjustments to the planning process and budget as necessary.

Staff Training Plan
Outline the proposed staff training sessions, including hands-on training, documentation,
and follow-up support.

Availability
Please address your availability and flexibility to meet our schedule for this process. As
the Community Room is reserved for library programs and room rentals up to eight
months in advance, this is key. The November 20-December 31 dates are already
blocked off for this work to be completed. A later installation would likely need to be
pushed out several months into 2026 to accommodate existing reservations.



The deadline for proposals is Wednesday, August 20, 2025 at 3:00 p.m. For a proposal to
receive consideration, it must be received prior to the deadline. No proposals will be accepted
after the deadline. Vendors can submit responses either electronically online or by
paper/hardcopy. Electronic responses may be submitted online via BidNet at
www.bidnetdirect.com//btpl. Hardcopy or physical bid responses may be hand delivered or
mailed. If submitting a hardcopy, please provide four (4) copies of the proposal in a sealed
envelope marked with the name of the proposer and entitled “Proposal for Community Room AV
System Upgrade.” All proposals will be publicly opened immediately at 3:01 p.m. at the
Library. All proposals submitted will remain firm for sixty (60) days.

Bloomfield Township Public Library reserves the right to accept or reject any or all bids, either in
whole or in part; to award contract to other than the low bidder; to waive any irregularities and/or
informalities; and in general, to make awards in any manner deemed to be in the best interests

of the Library. Award of consulting work may include all or some of the above RFP components.

The successful proposer will declare and stipulate that its proposal is made in good faith,
without collusion or connection with any other person or persons proposing for the same work,
and that the prices quoted include all terms, insurance, royalties, transportation charges,
allowances, taxes, use of all tools and equipment, overhead, profit, etc., necessary to fully
complete the work in accordance with the request for proposal documents.

Proposals will be evaluated on the information provided including the completeness of the
proposal and information supplied.


http://www.bidnetdirect.com/btpl

BLOOMFIELD TOWNSHIP PUBLIC LIBRARY

MEMORANDUM
TO: Library Board of Trustees
FROM: Katherine Bryant, Assistant Library Director

DATE: October 16, 2025
SUBJECT: Strategic Plan

Staff continue to work on the strategic plan goals outlined below. However, for the next 12—-18
months, most strategic plan efforts will center on reimagining library spaces as the design
project moves forward. Committees continue to meet as needed to advance their goals.

1. Reimagine use of library spaces for increased inclusion and flexibility. (Enhance Our
Core)

The library design project is in the design development phase, in which we will make concrete
decisions about specific materials, finishes, and furnishings. For the past six weeks, the library
design committee has solicited feedback from staff and patrons. Departments directly impacted
by the changes (Administration, Adult and Teen Services, Circulation, IT, and Youth Services)
attended design meetings in September and October to delve into their areas in depth and
provide input for the designers. A Furniture Fair was held September 18-October 7 for patrons
and staff to test out different types of seating throughout the Library and vote for their favorite
pieces. On Thursday, October 16, there was a series of three coffee chats in which participants
met with the library design team to preview floor plans and finishes in casual conversation.

In the coming weeks, the designers will refine the plans with specific furnishings and finishes.
These plans will be shared at Staff Development Day, with the MAC group, and at the
December Building and Grounds Committee meeting. The team at C2AE is also preparing to
release an RFP for a Construction Manager.

2. Offer access to innovative technology resources, support, and education, including
the exploration of Artificial Intelligence (Al) applications and implications, to provide
robust digital experiences at all stages of life. (Enhance Our Core)

An Al Committee was formed this summer and first met at the end of July. This group has been
tasked with advising the Library in how to approach the use of Atrtificial Intelligence, making
recommendations for how the Library should proceed, and sharing their thoughts and progress
with the MAC group. Specifically, the committee is exploring if and how we are already using Al,
whether we should create an Al policy, what are the risks of using Al, how Al can best support
our work, and what patrons should know about how we’re using Al. They will also research what
other libraries are doing with Al.

3. Cultivate a collaborative culture by focusing on how we work together. (Build
Organizational Capacity)

This committee is on pause until further need arises.



Completed Activities:

ENHANCE OUR CORE...to create responsive collections, functional and comfortable spaces,
and seamless digital experience.

Goal 1: Anticipate collections to develop in response to community needs that inform, entertain,
and expand world view.

e Created a location code for Teen items.

Added PressReader, ComicsPlus, and myfilmfriend to the Library’s digital offerings.

e Updated the 200s to the alternate arrangement, which organizes religious subjects more
equitably by chronology and geography, rather than centering on Christianity.

e Updated call numbers in Youth Services better reflect how patrons interact with the
collections. ‘Beginning to Read’ is now ‘Early Reader,” and ‘Easy’ is now ‘Picture.’

Goal 2: Reimagine use of library spaces for increased inclusion and flexibility.

¢ Engaged Jenna Walker of Parini to create and present a Pre-design and Research
Report for Library Renovation.

¢ Implemented new study room reservation system.

Updated the early childhood area with new seating and interactive toys.

e Hired C2AE and Reed Walker Design Collective to provide library design and space
planning services in early 2025. Currently in the design development phase.

Goal 3: Offer access to innovative technology resources, support, and education, including the
exploration of Artificial Intelligence (Al) applications and implications, to provide robust digital
experiences at all stages of life.

e Launched BTPL Mobile App in fall 2023.

e Launched Vega, an updated public online catalog, in March 2024.

e Expanded computer class offerings to include topics like ChatGPT and Al, iPhone Tips
and Tricks, and Beginner Coding for Kids. Also added some weekday afternoon classes,
rather than only evening classes.

e Formed an Al Committee of staff members from various departments to advise the
Library on how to approach the use of Artificial Intelligence.

CONNECT THE COMMUNITY...with each other, with opportunities to be creative, and with new
experiences.
Goal 1: Bring people together around diverse interests and thought-provoking topics.
e Launched The Distracted Librarians podcast.
e Celebrated the Library’s 60" anniversary with over 500 patrons at the Applause,
Applause event on October 5, 2024.
Goal 2: Expand opportunities for people and groups to create and explore.
¢ Hosted events including scavenger hunts, Photo Contest, Teen Book Cover Design
Contest, a variety of gardening classes, a climate change lecture, and more.
o Hosted kindergarten classes for March is Reading Month.
e Eliminated overdue fines to allow more community members to access the Library.
¢ Distributed 2000 pairs of eclipse glasses in April 2024.
e Added multiple new adult and teen book clubs for a variety of interests.
Goal 3: Deepen engagement with all community members by proactively listening to and
learning about needs.
e Created Early Childhood Specialist position to provide additional services to this age
group.
¢ Expanded school media specialist liaison program.



Participated in multiple outreach events, including the Bloomfield Township Open
House.

Connected with households without a library card by implementing a direct mail
campaign to encourage library card registration.

Conducted surveys related to patron needs for computer classes and materials in
various world languages.

BUILD ORGANIZATIONAL CAPACITY...for strong operations, satisfying employment, and a
collaborative culture.

Goal 1: Practice learning organization principles.

Goal 2: Update recruiting, hiring, on-boarding, and retention practices using a diversity, equity,
and inclusion lens.

Changed two Intern positions to Library Assistant positions based on response to
previous Intern postings. The Library Assistant position is open to more potential
candidates due to changes in educational requirements.

Conducted a compensation and classification study, which resulted in revised salary
ranges and job titles for some employees.

Implemented BambooHR, an online human resources management tool.
Implemented paid sick leave for all employees.

Implemented three weeks of paid parental leave for full-time employees.

Revised the Application Rating Worksheet and the Interview Rating Form.

Goal 3: Cultivate a collaborative culture by focusing on how we work together.

Implemented monthly departmental tours.
Participated in TLN Workplace Perceptions Survey.
Created a culture card.

Released an employee satisfaction survey.
Developed an anonymous feedback form for staff.



MARKETING REPORT

SEPTEMBER
2025

—  INSTAGRAM
FOLLOWERS:
2018 (129 from August)
TOTAL VIEWS:
1,158
(26% from August)
PRESS .
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¢ MANHATTAN SHORT Film — FACEBOOK
Festival
e Library Design Project - -
Furniture Fair
¢ Hallo-Month Events with
Speakers Rod Sadler and
Greg Black :
e October Chamber Music FOLLOWERS:
Concert 3315 (M6 from August)
TOTAL VIEWS:
9505

(38% from August)



NEWSLETTERS

Movies and More: 218 messages, 53% open rate
o new DVDs, MANHATTAN SHORT Film Festival
Fiction Books: 13,335 messages, 58% open rate
o new fiction titles, Author Visit: Katherine Arden
Youth Services News: 1,517 messages, 75% open rate
o Gamer Lounge, Tots and Friends, Family Story Time, Sensory Story
Time, Trick or Treat at the Library, Social Conflict Strategies at Home,
new Youth titles
Discover: 22,270 messages, 46% open rate
o Library Design Project Furniture Fair, Virtual Event: Paying for College,
DIA Behind the Seen, Classic Michigan Food and Drinks, MANHATTAN
SHORT Film Festival, Blackthorn: Traditional Irish Music Concert,
Family Story Time, Gamer Lounge, Little Builders, Social Conflict
Strategies at Home, Second Saturday Sale
Nonfiction Books: 13,200 messages, 59% open rate
o new non-fiction titles
Digital News: 2,511 messages, 69% open rate
o new Libby and hoopla titles
Back to School series: average of 17,101 messages, 59% open rate
o five emails, sent weekly in September, highlighting various ways for
patrons to get more out of their library cards


















12 hours ago

Library invites residents to join design project

The Bloomfield Township Public Library is working on an interior design project to
reimagine some of the public spaces and update furnishings and finishes
throughout the building and is inviting the public to be part of the project.

While many areas of the library remain vibrant and well-used, others are over 20
years old and show signs of wear or no longer meet the needs of the community,
officials said. This project focuses on making better use of underutilized spaces,
refreshing high-traffic areas, and enhancing the overall look and feel of the library.

The public is invited to learn more and test out different styles of furniture now on
digplay throughout the library:

Now-October 7 [ Furniture Fair: Library patrons can test out different types of
seating and vote for their favorites. Dozens of sample pieces are available,
including chairs, tables, booths, benches, and more. There are a variety of ways
to vote based on comfort, shape, and design.

Thursday, October 16 / Coffee Chats: Library patrons are invited to meet with the
library design team to preview floor plans and finishes in casual conversation.
Youth Services will be the focus from 9:30 a.m.—11 a.m., then Adult and Teen
Services from 6 p.m.—7 p.m. No registration is required to attend.

“We are thrilled to invite the community into the design process as we reimagine
the future of the various spaces within the library. This project is about creating
welcoming and functional environments that reflect how our patrons use the
library today and in the future,” said Bloomfield Township Library Director Tera
Moon.

municipal
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CT. 3

jooky Spirits: Includes samples from 100-plus drink
tions while exploring illuminated and decorated
ithways, also live music by Weekend ComeBack and
ereobabe, roaming performers, zookeeper chats,

rot and aura readings, costume contest and more,

r ages 21 and older, 7-10 p.m., Detroit Zoo, 8450
.10 Mile Road in Royal Oak, dzoo.org/spookyspirits

CT. 4

sar Brentano Quartet: Presented by Chamber

usic Detroit, 7:30-9 p.m., Seligman Performing Arts
nter at Detroit Country Day Scheol, 22305 W. 13
le Road in Beverly Hills, chambermusicdetroit.org/
ason82

rever Home Run: Benefits Legacy Adoption Services
onnects Michigan foster kids with families), 5K run/
Ik and festivities at 9 a.m. and 1K dress-up dash at
):30 a.m., Beautiful Savior Lutheran Church, 5631
Adams Road in Bloomfield Hills, foreverhomerun.
m

. Francis Day Celebration: Meet animal organiza-
ins and rescues, show off pets’ skills and outfits, get
em blessed, and take photos and make frame, 11
m.-1 p.m., Nativity Episcopal Church, 21220 W. 14
le Road in Bloomfield Township, (248) 646-4100,
tivityepiscopalchurch.org/ nativity-events

mdale Fall Festival: Include hayrides, pony rides,
ler skating, camival games, prizes, crafts, face -
inting, pumpkin painting, trick-or-treat trail, music
d more, 11 a.m.-3 p.m., Martin Road Park, 1615 E.
wiston Ave., wristhands required, (248) 544-6767,
reation@femdalemi.gov, bit.ly/fprfallfestival

cess Club: Connect with nature and other like-
nded women, includes walking, stretching, breath-
rk and more, 9 a.m.-noon, Marshbank Park, 2805
ler Road in West Bloomfield, free but registration
Juired, melissacoulier.com/recess-club

CT. 5

ar ‘The Blue Violin Man': Solo performance by
vel Sporcl, 6-7 p.m., Cranbrook House & Gardens,
0 Lone Pine Road in Bloomfield Hills, register at
usegardens.cranbrook.edu/events

CT. 8

adicare 101 workshop: Presented by licensed life
d health agent Arthur Babian, free event for those
ning 65, 7 p.m., The Community House, 380 S.
tes St. in Birmingham, register at (248) 910-2003
artbabian@comcast.net

imen Rock Science: Fundraiser supports Science,
hnology, Engineering, Arts and Mathematics pro-
ims in local under-resourced communities, includes
> cocktail hour, access to exhibits and activities,
noree recognition, raffle drawing, planetarium

ows, and more, 6-9 p.m., Cranbrook Institute of
ience, 39221 Woodward Ave. in Bloomfield Hills,
ence.cranbrook.edu/women-rock-science

0CT. 9
‘The Music of Love and Natwre’ concert: Free perfor-
mance by The Birmingham Musicale, wear “fancy hat”
for chance to win prize, 1 p.m., Lutheran Church of
the Redeemer, 1800 W. Maple Road in Birmingham,
concerts during 100th anniversary season continue
Nov. 13 and Dec. 11, thebirminghammusicale.org

GCT. 11

Make fall terrarium: 10 a.m.-2 p.m. (takes approxi-
mately oné hour), St. James Episcopal Church, 355 W.
Maple Road in Birmingham, registration encouraged,

(248) 644-0820 (ext. 100) :

OCT. 12

Candidates & Elected Officials Day: Invitees include
peaple running for positions in Southfield, Lathrup
Village, Oak Park, Femdale, Berkley, Birmingham,
Bloomfield Hills, Farmington and Farmington Hills,
meet and greet at 12:30 p.m., Empowerment Church,
24350 Southfield Road in Southfield, presented by
Black Women Lawyers of Michigan, Empowerment
Social Justice and National Congress of Black Women,
(248) 763-9114, dpeagler@comcast.net

‘Frights and Delights’ cencert: Performance by Bir-
mingham Concert Band, 3-4:30 p.m., Lutheran Church
of the Redeemer, 1800 W. Maple Road in Birmingham,
season continues Dec. 7, Feb. 22, April 19 and May
24, birminghamconcertband.com

O0CT. 14

The Birmingham Metropolitan Wemen's Club: Hear
from Motown Museum Chief Operating Officer Shami
Watkins, also luncheon, 10:30 a.m., The Iroquois Club,
43248 Woodward Ave. in Bloomfield Township, group
meets every second Tuesday of month, RSVP to Chris
at (248) 303-7339 two weeks before each event,
tbmwc.com

OCT. 16

‘Viva la France' concert: Terra Voce Ensemble plays
French music through the ages, 7 p.m., Berkley First,
2820 12 Mile Road, {248) 399-3698

OCT. 20

Pewabic: Detroit's Pottery: Presentation about
120-year-old studio by Pewabic Education Direc-

tor and Archivist Annie Dennis, 6:30-8 p.m., Berkley
Public Library, 3155 Coolidge Highway, free but
registration required, (248) 658-3440, berkleymi.gov/
libraryevents

ONGOING

‘Permian Monsters: Life Before the Dinosaurs”: Fea-
tures fossilized skeletons, vibrant paleo-art and life-
sized animatronics representing Permian period 290
millions years ago, traveling exhibit on display noon-4
p.m. Sundays, 10 a.m.-5 p.m. Wednesdays, Thursdays
and Saturdays, and 10 a.m.-10 p.m. Fridays until Jan.
1, Cranbrook Institute of Science, 39221 Woodward
Ave. in Bloomfield Hills, science.cranbrook.edu

5-———

To view more Community Calendar and to submit your own event, use the
or visit candgnews.comy/calendar. To advertise an event, call (586) 498

—_— 1
‘Seminar’: Comedy about aspiring novelists and

professor who clash over writings, relations and
futures, 8 p.m. Oct. 10-11 and 16-18 and 2 p.m.
Oct. 12, St. Dunstan’s Playhouse, 400 Lone Pine
Road in Bloomfield Hills, (844) 386-7826, admin@
stdunstanstheatre.com, stdunstanstheatre.com

Birmingham Farmers Market 9 a.m.-2 p.m. Sundays
until Oct. 26, Public Parking Lot #6, 660 N. 0ld Wood-
ward Ave., allinbirmingham.com/farmersmarket

Senier Men’s Club of Birmingham meetings: Guest
speakers and [uncheons for active men 55-and older,
10:30 a.m. most Fridays, on Zoom and in person at
The Iroquois Club, 43248 Woodward Ave. in Bloom-
field Township, RSVP for lunches by previous Tuesdays,
seniormensclub@gmail.com, seniormensclubbirming-
ham.com

Birmingham-Bloomficld Newcomers and Neighbors
Club: Nonprofit comprises 270-plus women around
world, group hosts monthly Welcome Coffee events
to connect, share cultures and build friendships, also
local activities including card games and sports,
inquire about events at bbnc.membership@gmail.
com, bbnewcomers.com

Zoo Bee: Includes trick-or-treating, character meet

and greets, illuminated decor and displays, costumed
performers, Halloween-themed face painting and photo
stops, seasonal market and more, 4-9:30 p.m. Oct. 4-5,
10-12, 17-19 and 24-26, Detroit Zoo, 8450 W. 10 Mile
Road in Royal Oak, detroitzoo.org/events/zoo-boo

Second Saturday Beok Sale: Monthly event also
includes DVDs, CDs and more, 11 a.m.-3 p.m. (10
a.m. for Friends of the Bloomfield Township Public
Library members), 1099 Lone Pine Road, (248) 642-
5800, bipl.org

Birmingham-Ferndale Stamp Club: Meets 6 p.m.
every first and third Tuesdays of month (fellowship
at 5:30 p.m.), Birmingham Next, 2121 Midvale St.,

biminghamstamp.club

Eat Smart, Move Mere, Weigh Less: Virtual 15-week
program presented by AgeWays Nonprofit Senior Ser-
vices and led by registered dietitian nutritionist, free

for first-time participants ages 60 and older, register
at (833) 262-2200 or wellnessprograms@ageways. -
org, tinyurl.com/agewaysworkshops

Health werkshops: Hosted by Corewell Health, free
and virtual, corewellhealth.org/classes-events/
southeast-michigan

Lupus suppert groups: 10 a.m. every second Tuesday
of month and 7 p.m. every last Wednesday of month,

Zoom, (248) 901-7299, milupus.org/support-groups

ADHD meetings: Hosted by CHADD of Eastem
Oakland County, for adults and parents, 7:30-8:30
p.m., Zoom, see schedule on chadd.net/chapter-
events/527

CLASS REUNIONS

OCT. 4
Seahoim High School — Clag
reunion, includes live music |
DJ Coop (Kevin Childs) and
(Brett Belcastro), also light fg
7-11 p.m., ZANA, 210 S. Old
Birmingham, purchase ticke

45th reunion, includes appe
open bar, DJ playing '70s m
prizes and surprises, 6-10 p.
31816 Utica Road in Fraser,
warrencousinoclassof1980@

Henry Ford Il High School
50th reunion for first gradua
open bar and professional p
6-11 p.m., strolling hors d'o
from 6-8 p.m., and pizza buf
Femn Hill Golf Club, 17600 Cl
Clinton Township, purchase ti|
com/henryford2classof1975¢

Seaholm High School — L‘!as!
reunion, includes food statior
music and other activities, al¢
p.m., The Kingsley Bloomfield
tree by Hilton, 39475 Wo
ticket at seaholm1975@gm
217-0990, make optional h
(248) 644-1400

0CT. 18

Lahser High School — C
reunion, 5-11 p.m., The Kin
~ A Doubletree by Hilton, 39
Ave., purchase ticket at eve

‘Fiddler on the Roof": Nicely Th
musical about Jewish family ba
changing norms and traditions
7:30 p.m. Fridays-Saturdays an

17-26, The Berman Center for
The J, 6600 W. Maple Road in
406-6677, nicelytheatregroup.

Witching Hour: Milelorig immet

forest walks take approximately

start around dusk with final ents
held Thursdays-Sundays until Ng
programming on select nights, &l
seasonal treats, Glenlore Trails, 8
in Commerce Township, glenlor

Grand Raven Victorian Book
tion of Edgar Allan Poe’s “The Ré
streets in victorian/macabre atl
Thursdays in October, starts at f
Library, 23500 Liberty St. in Fan?


Katherine Dupuis
Highlight
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NEWS & NOTES |

BLOOMFIELD TOWNSHIP PUBLIC
LIBRARY TO HOST AUTHOR EVENT

BLOOMFIELD TOWNSHIP — On Thursday, Oct. 2, the Bloomfield Township Public Library
will welcome author Katherine Arden for an event starting at 6:30 p.m. in the Bloomfield Hills
High School auditorium, 4200 Andover Road.

Arden is known for her Winternight Trilogy which was inspired by Russian folklore. Set in
World War |, “The Warm Hands of Ghosts” is her most recent novel.

“We are delighted to welcome Katherine Arden,” said Laura J. Kraly, adult and teen ser-
vices department head, in a press release. “Her stories captivate readers of all ages, and we
appreciate her remarkable ability to blend folklore, history and imagination. This is a unique
opportunity for our community to connect with one of today’s most celebrated storytellers.”

Thanks to Schuler Books West Bloomfield, guests can purchase bocks and have them
signed. Registration and more information can be found at btp.org.

MEN’S CLUB HOSTS OCTOBER SPEAKERS

BIRMINGHAM — Throughout October, The Senior Men's Club of Birmingham will host several speakers for its Friday luncheon
meetings at The Iroquois Club, 43248 Woodward Ave., Bloomfield Township.

To start off the month, on Oct. 3, Karen Kelly, of Bees in the D, will present “Beekeeping Magic.”

On Oct. 10, Heather Grondin, chief relations officer of Windsor-Detroit Bridge Authority, will present “Gordie Howe Bridge
Update”

The luncheon Oct. 17 will feature Dr. Michael Abramsky presenting “Three Detroit Homicides that Became Urban Legends.”

On Oct. 24, Matt Anderson, of The Henry Ford will present “Automotive Highlights from The Henry Ford."

The meeting Oct. 31 will feature Carolyn Clifford, a news anchor for WXYZ-TV, presenting “Detroit Media Matters.”

e

—

€ facebook.com/BirminghamBloomfieldEagle | Bl @BBEagleNews

candgnews.com * (586) 498-8000
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FALL FEST
WELCOMES F
T0 BOWERS SC

BLOOMFIELD HILLS — Bowers Sch
and expanded its Fall Festival. The com
fun at Bowers School Farm, 1219 E. Sq
Hills, on Fridays and Saturdays, Oct. 3-

The festival will run 5-10 p.m. on
on Saturdays. There will be a com maz
animals, a bounce pad, climbing eleme;
Friday evenings, face painting on Satu
more. There will be a beer garden for

“This expanded format gives more
the opportunity to experience fall on th
Erin Watson, a guest experience
specialist at Bowers School
Farm, said in a press release.
“We're blending long-time
favorites with exciting new
additions that showcase
the best of Michigan's
harvest season.”

Purchase tickets in
advance at schoolfarm.org.

OF HOUSEHOLD HAZARDOUS WASTE

0ff Day in Bloomfield Township will be held 9 a.m.-2 p.m. Oct. 4.

a6 Years!

919 S. Main St.
'ROYAL OAK
248.543.2929

| ROYAIL OAK, M1
bandbcollision.com A >

B & B COLLISION

RESIDENTS INVITED TO SAFELY DISPOSE

BLOOMPFIELD TOWNSHIP — The annual Household Hazardous Waste Drop

This gives residents the opportunity to safely dispose of drain cleaners,

weed killer, gasoline, motor oil, paint, househol
ies, propane and more.

This service does not accept electronic W

shredding. Signs on Telegraph and Long Lake W

“The lines move pretty quickly, you reaIIy|

20 minutes,” Public Works Manager Adam Roo

For more information, visit bloomfieldtwp
|




Event

VISIT BTPL.ORG/EVENTS FOR MORE INFO

Trick or Treat at the Library

(with food trucks)

Tuesday, October 21, 5:30 p.m. - 7:30 p.m.
No registration required.

All ages are invited to grab your costumes and drop in for a

festive evening of trick-or-treating, games, and activities

throughout the Library! Head to Youth Services to pick up your
trick-or-treating bag and first treats. Then follow the trick-or-
treating map to find each station around the Library for peanut-
free goodies, Halloween-themed mini craft kits, stickers, and
other cool treats. Brave travelers are invited to visit the Lower
Level and walk through the Library’s “Spooky Rooms” and

experience some extra eerie vibes.

m Food Trucks from 5 p.m. - 8 p.m.
“o=—o*

Food trucks will be set up in the parking lot during Trick or Treat
at the Library from 5 p.m. — 8 p.m. with treats for purchase that
can be enjoyed outside on the Library Terraces. Overflow
parking will also be available at Cross of Christ Lutheran Church
(Lone Pine Rd. just west of Telegraph), and shuttle transportation
to and from the Library from 5 p.m. — 8 p.m., courtesy of

Bloomfield Township Senior Services.

Gamer Lounge

Friday, October 17, 4 p.m. - 6 p.m.
No registration is required.

Start the weekend with video game fun! Come solo or
bring your friends and try out different games and
consoles each time. For students in grades 5 — 12.

Sensory Story Time

Saturday, October 25, 11 a.m.
Registration is required.

Join us in an adaptive story time experience for youth of
all abilities, including those who have difficulty in large
groups or who have sensory integration challenges.
Participants can expect stories with gentle multisensory
engagement, visual aids, adaptive movement, and low
lights and sounds (noise reducing headphones are
available if needed). Sensory Story Time is for children,
ages 3 and up, and their grown-up.




STORY TIMES

Preschool Story Time
Tuesdays, 10 a.m., September 9 - October 14
Registration is required for six-week session.

Stories, rhymes, music, movement and more for
preschoolers, ages 3 and up, and their grown-up.

Baby Story Time
Wednesdays, 10 a.m., September 10 - October 15
Registration is required for six-week session.
Interactive early literacy fun with simple stories, songs,
fingerplays, lap bounces, and play for little sitters and
crawlers, ages birth — 17 months, and their grown-up.

Toddler Story Time
Thursdays, 10 a.m., September 11 - October 16
Registration is required for six-week session.

Interactive early literacy fun with stories, songs,
movement activities, rhymes, and play geared to toddlers
and walkers, ages 18 — 35 months, and their grown-up.

Family Story Time
Saturday, October 11, 11 a.m.
No registration is required.

Families of all ages are invited to join us for stories,
songs, rhymes, movement, and more fun.

BOOK GROUPS

All registered patrticipants get a
free copy of the book to keep!

My First Book Group: Grades K- 1

Kindergarten and Grade 1 with an adult.
Monday, October 13, 5:30 p.m.
Registration is required.

Book Worms: Grades 2 - 3
Wednesday, October 29, 6:30 p.m.
Registration is required.

Paperbacks & Snacks: Grades 4 - 6
Thursday, October 9, 6:30 p.m.
Registration is required.

PLAY & BUILD PROGRAMS

Tots and Friends
Fridays, 10 a.m. - 12 p.m.
No registration required.
Drop-in for unstructured play, building, and discovery
in the Story Room. Caregivers and little ones of all
ages can interact with toys and books that support
each child’s learning and development. Adaptive toys
for children with low vision, motor difficulties, or other
accessibility needs will be included.

SPECIAL EVENTS

Reading with the Dogs
Monday, October 6, 6 p.m. - 7 p.m.
Registration is required.

Readers ages 5 and up are invited to register for a 15-minute
session to share a story with a furry friend at the Library.
Licensed therapy dogs and their handlers will be ready to

listen in the Story Room. This is a comfortable way to practice

reading skills with no judgment from the dogs!

Animation 101:

Hand-Drawn GIFs
Tuesday, October 14, 6:30 p.m.
Registration is required.

Learn the basics of the art of hand-drawn animation in
these beginners’ workshops for ages 8 — 13. Participants
will create a series of drawings that will be turned into
animated GIFs emailed out after the program.

o

()

Toddler Dance Party
Saturday, October 18, 10:30 a.m.
Registration is required.

Toddler Dance Party is back! Adults and big sibs are invited to
interact and play with the toddlers in their life. Get everyone
moving with dances to follow along with and songs where you
can make up your own moves. This program is open to
walking toddlers and pre-kindergarten kids and their families.

Uke Can Play
Monday, October 27, 6 p.m.
Registration is required.

Learn to play the ukulele, a stringed instrument similar to the
guitar. You'll learn basic chords, patterns, and rhythms to play
several songs. This is a beginner’s workshop, and no prior
musical experience is necessary. Ukuleles will be provided for
each child to practice with during class, which must be returned
to the instructor at the conclusion of the event. For ages 10 — 13.

Youth Snack Lab:

Spooky Snacks
Monday, October 28, 5:30 p.m.
Registration is required.

Junior chefs will create several spooky and simple no-
cook snacks that are easy enough for little hands to make
all by themselves. Snacks will be peanut and tree nut free.

For snack scientists, ages 4 — 7.
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Superhero Party

Friday, November 7, 4:30 p.m.
No registration required.

Young superhero fans, assemble! Join us at the Library
for games, activities, and crafts inspired by
superheroes. For all ages.

®@@ Sensory Story Time

(‘ @ Saturday, November 22, 11 a.m.

Registration is required.

Join us in an adaptive story time experience for youth
of all abilities, including those who have difficulty in
large groups or who have sensory integration
challenges. Participants can expect stories with gentle
multisensory engagement, visual aids, adaptive
movement, and low lights and sounds (noise reducing
headphones are available if needed). Sensory Story
Time is for children, ages 3 and up, and their grown-up.

Board Game and
Puzzle Day

Wednesday, November 26, 9:30 a.m. - 4:30 p.m.
No registration required.

Relax, unwind, and spend quality family time together or
time with friends playing board game favorites, trying a new
game, or puzzling. Choose from our selection of games and
puzzles at the Youth Services Desk. All-ages fun for family

and friends. Please bring games and puzzles back to the

Youth Services Desk by 4:30 p.m.

| | -

Family Movie Marathon  g==ssaste

Friday, November 28, 11 am. - 4:30 p.m. '
No registration required.

(W o
Stop by the Youth Story Room for a marathon of our favorite

video game films. Popcorn and water will be provided, but you
may bring your own nut-free snacks. For families of all ages.

The Super Mario Bros. Movie (PG) — 11 a.m.
Pokémon Detective Pikachu (PG) — 12:45 p.m.
Sonic the Hedgehog (PG) — 2:45 p.m.




STORY TIMES

Preschool Story Time

Tuesdays, 10 a.m., November 4 - December 9
(no story time November 11)
Registration is required for six-week session.

Stories, rhymes, music, movement and more for
preschoolers, ages 3 and up, and their grown-up.

Baby Story Time
Wednesdays, 10 a.m., November 5 - December 10
Registration is required for six-week session.

Interactive early literacy fun with simple stories, songs,
fingerplays, lap bounces, and play for little sitters and
crawlers, ages birth — 17 months, and their grown-up.

Toddler Story Time

Thursdays, 10 a.m., November 6 - December 11
(no story time November 27)
Registration is required for six-week session.

Interactive early literacy fun with stories, songs,

movement activities, rhymes, and play geared to toddlers

and walkers, ages 18 — 35 months, and their grown-up.

Family Story Time
Saturday, November 8, 11 a.m.
No registration is required.

Families of all ages are invited to join us for stories,
songs, rhymes, movement, and more fun.

BOOK GROUPS

All registered patrticipants get a
free copy of the book to keep!

My First Book Group: Grades K- 1

Kindergarten and Grade 1 with an adult.
Thursday, November 13, 5:30 p.m.
Registration is required.

Book Worms: Grades 2 - 3

Monday, November 24, 6:30 p.m.
Registration is required.

Paperbacks & Snacks: Grades 4 - 6
Tuesday, November 4, 6:30 p.m.
Registration is required.

PLAY & BUILD PROGRAMS

Tots and Friends
Fridays, November 7 - 21
10 a.m. - 12 p.m.

No registration required.

Drop-in for unstructured play, building, and discovery
in the Story Room. Caregivers and little ones of all
ages can interact with toys and books that support

each child’s learning and development. Adaptive toys

for children with low vision, motor difficulties, or other
accessibility needs will be included.

SPECIAL EVENTS
&5

Reading with the Dogs
Thursday, November 6, 6 p.m. - 7 p.m. 1 t
Registration is required.

Readers ages 5 and up are invited to register for a 15-minute

session to share a story with a furry friend at the Library.
Licensed therapy dogs and their handlers will be ready to

listen in the Story Room. This is a comfortable way to practice

reading skills with no judgment from the dogs!

Gamer Lounge
Friday, November 14, 4 p.m. - 6 p.m. m

No registration required.

Start the weekend with video game fun! Come solo or bring
your friends and try out different games and consoles each

time. For students in grades 5 — 12.

Art Lab: Surreal Self-Portraits
Thursday, November 20, 6:30 p.m. 'Q

Registration is required.

Explore different art mediums, some traditional and some
not, in this creative program for young people ages 10 — 13.

Minecraft Party
Tuesday, November 25, 6:30 p.m.
Registration is required.

Join us in the Library’s Computer Lab to mine, build, and

interact with fellow Minecrafters using the Library’s

computers or iPads. Jump into our premade world, or

create one entirely of your own. For ages 8 and up.

Squishmallow Portrait .
Workshop

Saturday, November 29, 11 a.m.
Registration is required.

Gather around and learn to paint a squishmallow in a fun, follow-
along workshop. Squishmallow subjects and painting supplies

will be provided. For ages 8 — 13.

Postpartum Exposed:
Seven things that Shock
Every New Mom

(and How to Handle Them Like a Pro)

Wednesday, November 5, 6:30 p.m.
Registration is required.

This empowering workshop is designed for expectant parents
who want to better understand the emotional, physical, and
mental realities of life after birth. Led by Certified Doula and

Lactation Consultant Stephanie Poole, this 60-minute talk with

Q&A time after breaks the silence around postpartum recovery —
from healing and hormones, to identity shifts and asking for help.

This is the unfiltered, eye-opening, judgment-free zone every

pregnant mama needs before B-Day hits.
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DATES FOR THE LIBRARY BOARD OF TRUSTEES

Tuesday, October 21, 7:00 p.m. — Library Board Meeting (all Trustees)
Tuesday, October 28, 7:00 p.m. — Ambassadors Group (all Trustees)

Saturday, November 8, 10:00 a.m. - 3:00 p.m. — Friends Second Saturday
Sale (with the first hour, 10:00 - 11:00 a.m., open to Friends members only)

Tuesday, November 18, 6:30 p.m. — Library Board Meeting (all Trustees)
Wednesday, November 19, 10:30 a.m. — Friends Board Meeting
Friday, November 21, 10:00 a.m. — Art Committee (Joan & Judy)

Thursday, December 11, 9:00 a.m. — Building and Grounds Committee (all
Trustees)

Saturday, December 13, 10:00 a.m. - 3:00 p.m. — Friends Second Saturday
Sale (with the first hour, 10:00 - 11:00 a.m., open to Friends members only)

Tuesday, December 16, 6:30p.m. — Library Board Meeting (all Trustees)

Wednesday, December 17, 10:30 a.m. — Friends Board Meeting
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