
 

PROPOSED MINUTES OF THE BLOOMFIELD TOWNSHIP PUBLIC LIBRARY 
BOARD OF TRUSTEES 

 
Bloomfield Township Public Library 

Oakland County, Michigan 
Tuesday, November 18, 2025  

Library Board Room 
 

 
At 6:30 p.m. the Regular Meeting of the Bloomfield Township Public Library Board of Trustees 
was called to order by President Shane Spradlin.  
  
Trustees Present: Dani Gillman, Judy Lindstrom, Joan Luksik, Joy Murray, and Shane 

Spradlin  
  
Trustees Absent:     Keith Carduner 
  
Administration: Library Director Tera Moon; Assistant Library Director Katherine Dupuis; 

Administrative Assistant Linden Godlove  
 
Guests:  Jared Secor, project manager with C2AE (via Teams); Nicole Gillies, 

Youth Services Librarian and SOC Representative  

 
Upon discussion, a motion was made by Judy Lindstrom, seconded by Joy Murray TO 
APPROVE THE ORDER OF ITEMS FOR THE REGULAR AND CONSENT AGENDAS. 
 
A vote was taken for approval of the motion. 
Ayes: Gillman, Lindstrom, Luksik, Murray, and Spradlin 
Nays: None 
MOTION CARRIED 
 
PRESIDENT’S VERBAL REPORT:  
President Shane Spradlin lauded the full library parking lot on a cold and unpleasant night. He 
is pleased by the support of the community and the services the Library provides. 
 
DIRECTOR’S VERBAL REPORT: 
On Tuesday, October 21, the Library hosted a Trick or Treat plus food truck rally event. Nearly 
800 people participated in the event, despite the blustery weather. Families visited special 
activity stations throughout the Library, including the lower level. She thanked the Friends for 
their funding of this program. 
 
Director Moon attended the Michigan Library Association Annual Conference from October 29 
- 31. She heard keynote speakers, attended breakout sessions, and witnessed the library 
awards ceremony. Baldwin Public Library Director Rebekah Craft won public librarian of the 
year. AI as a topic dominated much of the conference. She felt inspired and invigorated from 
attending and declared “the rumors of the death of libraries have been much exaggerated.” 
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She stated that there have been changes in technology in prior history and libraries have 
adapted and remained a vital resource for communities through it all and will continue to do so.  
 
She provided a brief update about the construction manager process for the Library Design 
Project. An RFP had been posted by C2AE shortly after the October Building and Grounds 
Committee meeting. Five proposals were received, which are being reviewed by Jared Secor 
and his team. December 2 is reserved for interviews with the candidates for construction 
manager.  
 
The Library’s elevator is malfunctioning. A replacement part was ordered and another service 
call by TK Elevators is necessary to install it. Meetings and programs have been moved 
around to accommodate accessibility needs in the interim. 
 
The HVAC system is having issues with one of the three boilers being out-of order. Several 
repairs have been made; it needs a new control panel. Director Moon and the Facility Services 
Department Head determined it would be best to repair the boiler after investing the time and 
expense. They plan to replace all the boilers in the near future. 
 

 
BUDGET: 

• President Spradlin inquired about the skylight replacements in the magazine 
room. These have leaked under certain weather conditions since they were 
installed in 2008. Condensation and sealing issues were the cause. 

• President Spradlin inquired about Ingram Library Services. This is now the 
primary book vendor for the Library to partly replace Baker and Taylor. There 
will be more large invoices from them in the future.  

• President Spradlin inquired about Innovative, which is an invoice for Vega, the 
discovery layer of the public catalog for library users. This makes the interface 
more like an appealing online search. 

• President Spradlin commented that the Library is getting more state aid than 
anticipated. Director Moon will need to investigate the cause for this and report 
back. 

• President Spradlin remarked on the budget. There are annual payments made 
early in the fiscal year, which use most of that budget early on in the fiscal year. 
It levels out over time. He noted that the building repairs line is at 100%. Director 
Moon said that this is due to the HVAC repairs, and is under watch. The 
functional category of Facilities and Equipment can be amended if needed.  

• Trustee Joan Luksik inquired about one of the vendors, which sold the Library a 
1908 Oakland County Atlas for the Local History collection. 

Upon discussion, a motion was made by Shane Spradlin, seconded by Joy Murray to 
APPROVE MONTHLY CASH DISBURSEMENTS IN THE FORM OF CHECKS # 

25219-25284, #5728-5736 FOR A TOTAL OF $690,564.05 

A vote was taken for approval of the motion. 



 

Ayes: Gillman, Lindstrom, Luksik, Murray, and Spradlin  
 
Nays: None 
MOTION CARRIED 
 
 
CONSENT AGENDA: 
Upon discussion, a motion was made by Joan Luksik, seconded by Dani Gillman to APPROVE 
THE REMAINING ITEMS ON THE CONSENT AGENDA. 
 
A vote was taken for approval of the motion. 
Ayes: Gillman, Lindstrom, Luksik, Murray, and Spradlin  
Nays: None 
MOTION CARRIED 
 
Nothing was removed from the consent agenda. 
 
 
CALL TO THE PUBLIC:  
Nicole Gillies, representing the SOC, provided an update on their activities.  
 
UNFINISHED BUSINESS: 

None. 
 
 
NEW BUSINESS: 

A. Library Design Project: Consider Amendment #1 Design Development 
Changes 

Director Moon reported that the Library Design Project is in Phase 2 (Design 
Development). Due to extended design work and community feedback, the schedule has 
been pushed out, requiring a fee amendment for additional hours from C2AE. Jared Secor, 
project manager with C2AE, attended via Teams to answer questions and provide insight 
on this amendment.  
 
Additionally, an RFP process for a construction manager has been initiated.  
 
Director Moon requested the Board vote on the amendment, noting that these adjustments 
are in the project's best interest.  
 
Future invoices will reflect the increased fee for this phase.  

 
Upon discussion, a motion was made by Judy Lindstrom, seconded by Joy Murray TO 
APPROVE BLOOMFIELD TOWNSHIP PUBLIC LIBRARY PLANNING & DESIGN 
SERVICES, AMENDMENT #1 DESIGN DEVELOPMENT PROJECT PLAN CHANGES. 
A vote was taken for approval of the motion. 
Ayes: Gillman, Lindstrom, Luksik, Murray, and Spradlin 
Nays: None 
MOTION CARRIED 
 



 

B. Nominating Committee 
Trustee Joan Luksik presented the nominating committee to select officers for 2026. The 
nominating committee made a recommendation for officers for 2026.  
 
Trustee Dani Gillman, representing the nominating committee, presented the slate of 
officers to serve the 2026 term: Shane Spradlin, President; Joy Murray, Vice President; 
Keith Carduner, Secretary. 

 
Upon discussion, a motion was made by Dani Gillman, seconded by Joan Luksik TO 
APPROVE THE SLATE OF OFFICERS FOR THE PERIOD JANUARY 2026-NOVEMBER 
2026. 
A vote was taken for approval of the motion. 
Ayes: Gillman, Lindstrom, Luksik, Murray, and Spradlin  
Nays: None 
MOTION CARRIED 
 
DISCUSSION OF ITEMS REMOVED FROM THE CONSENT AGENDA 
None removed. 

 
OTHER: 
Director Moon shared that the bylaws need to be amended to address the change of the 
meeting time to 6:30 p.m. which is outlined in article 3, section 1.  
 
Upon discussion, a motion was made by Judy Lindstrom, seconded by Joy Murray TO 
CHANGE THE BYLAWS TO REFLECT THAT THE REGULAR MONTHLY MEETINGS OF 
THE LIBRARY BOARD TAKE PLACE AT 6:30 PM ON THE THIRD TUESDAY OF EVERY 
MONTH OR THE FOURTH TUESDAY IN APRIL. 
 
A vote was taken for approval of the motion. 
Ayes: Gillman, Lindstrom, Luksik, Murray, and Spradlin  
Nays: None 
MOTION CARRIED 
 
 
Trustee Joan Luksik read in the Sunday edition of the Detroit Free Press that Canton Public 
Library placed number twelve as a top workplace, under “small companies.” She was curious 
about how Bloomfield Township Public Library could receive a similar distinction.  
 
Trustee Joan Luksik inquired about a comment made anonymously about the timeframe of the 
Library’s hiring process. It was given without context. The Library does take about three 
months for its hiring processes, which is the standard of government services.  
 
Trustee Joan Luksik expressed congratulations to Librarian Shayna Connolly for earning the 
Carol Mueller Leadership Award during Staff Development Day. 
 
Director Moon reported that a patron submitted a request for reconsideration regarding a youth 
nonfiction book The Inca Empire (Time Travel Guides). The request was to remove the book 
from the library’s collection. Director Moon shared the process of reviewing and considering 
this request. She has chosen not to remove the book from the collection 



 

 
President Shane Spradlin, in response to another patron’s comment, agrees he also wants 
chess tournaments at the Library. 
 
 
The next Library Board of Trustees meeting will be Tuesday, December 16, 2025 at 6:30 p.m. 
 
A motion was made by Judy Lindstrom, seconded by Joy Murray TO ADJOURN THE 
MEETING AT 7:12 PM. 
A vote was taken for approval of the motion. 
Ayes: Gillman, Lindstrom, Luksik, Murray, and Spradlin  
Nays: None 
 
 
                                                                                     Submitted by: 

            
          Joan Luksik, Board Secretary  


