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Ninth annual “Nature in the Modern World” Photo Contest winners. Top row (left to right):
Youth Category, “My Happy Place” by Tabitha Helmer first place, “Dusty Rally” by
Juan Andres Carrau second, “Hospital Geese Only” by Gage Dolinski third. Middle row:
Teen Category, “Summer Stance” by Dutch Goodman first place, “Bus Buddies”
by Isla Hepburn second, and “Dystopian” by Toby Pisotti third. Bottom row:

Adult Category, “Sea Life” by Jon Ong first place, “Sunset at Martha’s Vineyard” by
Rainer Jueckstock second, and “Remains of the Day” by Mari Ann Wilson third.

ANNUAL REPORT

April 1, 2025 - March 31, 2026



B HIGHLIGHTS OF THE 2025/2026 FISCAL YEAR

Bloomfield Township Public Library is pleased to present an overview
of the achievements and milestones of the 2025 — 2026 fiscal year.
While many of the Library’s most visible services continued to thrive
with strong attendance at programs and ongoing use of collections and
resources, much of this year’s work focused on building for the future.

Staff completed several significant projects that strengthened the
Library’s facilities, technology, collections, and operations. Though
many of these improvements took place behind the scenes, they laid
important groundwork for the years ahead. Among the most significant
was the Library Design Project, which took shape through a continual process that involved
Trustees, staff at every level, and community feedback. Together these efforts position the
Library to better serve the community today, while preparing for the needs of tomorrow.

m MAJOR PROJECTS AND ACCOMPLISHMENTS

This year saw intensive work on the Library Design Project, a renovation that will re-imagine
public spaces and update furnishings and finishes throughout the building. The Library Design
Committee (Director Tera Moon, Assistant Director Katherine Dupuis, Adult and Teen Services
Assistant Department Head Brooke Hoskins, Youth Services Assistant Department Head
Lauren Catoni-Ellis, and Trustee Joy Murray) worked closely with the design and architecture
firm C2AE and interior designer Jenna Walker, bringing additional team members into the
process as the project progressed. The team advanced through the conceptual, schematic, and
design development phases, by refining floor plans, the building’s systems, furniture layouts,
and architectural drawings. Stakeholder engagement included a furniture fair, coffee chats for
patrons and staff, and department work sessions to gather feedback and better understand
operational needs. American Interiors was chosen as the furniture vendor, finish palettes were
approved, and McCarthy & Smith was hired as the construction management firm. By the

end of the fiscal year, the project entered the construction documents phase, which included
phasing discussions, bid package development, and construction document preparation.

The library building and grounds received needed
upkeep and repair. Facility Services staff patched and
painted walls in the book return room, staff hallway, and
study rooms, which all see a lot of wear and tear from book
. carts and chairs. Numerous sections of concrete were
replaced around the library grounds, parking lot repairs
were completed, and a 4' section of rocks was added

s i . around the outdoor HVAC units to improve drainage and
stability. Landscapmg changes mcIuded updated garden areas on the southwest side of the
building and the Library Terrace, as well as the removal of overgrown north end landscaping.
Finally, new first aid kits were installed, providing comprehensive supplies for minor injuries.

The IT Department kept busy throughout the year implementing measures to increase
security and improve user experience. All staff computers were replaced with hardware that
is compatible with Windows 11. The backup server and several uninterruptible power supplies
were replaced to complete an infrastructure refresh that began the previous fiscal year.
Security enhancements included a new email filtering system, firewall replacement planning,
new security features for the Library’s WordPress site, and other cybersecurity updates.

On the public-facing side, the IT team expanded capacity on the public Wi-Fi network during
peak usage periods, and accessibility improvements were made to bipl.org. The Community
Room audiovisual (AV) system was upgraded to improve overall audio quality and introduce
integrated video conferencing capabilities, along with the addition of a Bluetooth receiver,
Blu-ray player, assistive listening devices, and wireless presentation capability via ClickShare,
expanding the room’s functionality and accessibility for meetings and events.


https://btpl.org

PROGRAMS AND EVENTS

_ == The Library’s ninth annual Photo Contest

.. concluded in April 2025 with the announcement
' of winners at a Photo Contest Reception and
¢ | on social media. This year’s theme was “Nature
. in the Modern World,” in which Township
residents were invited to use photography to
gain insight about our place on planet Earth. A
total of 64 participants submitted 97 photos for
the contest. Pictured at left is the Best in Show
winner “Lungta” by Yushi Bai, selected unanimously by the judges. The judges commented
they were excited a teenager took this photo, noting the composition of the subject matter was
really unique. Judges loved the depth of the different gray tones, how there is stillness but also
movement at the same time, and how the photo had so many layers of visual interest.

The Summer and Winter Reading Programs were highly successful in engaging readers

of all ages, encouraging them to read for enjoyment, track their progress, and earn virtual
badges for prizes. The June 17 — August 8 Summer Reading Program with the theme “Color
Our World” attracted over 800 participants. Events included a lively kick-off program featuring
food trucks, and a fun wrap-up glow party, enriching the overall summer reading experience.
A Prize Patrol also visited two households each week that displayed “Love My Library” signs,
delivering prize bags filled with library and book-themed items. Children logged 11,650 days
of reading, and teens and adults reported reading 1,211 books. In the colder months, 198
readers participated in the Winter Reading Challenge December 21 — January 31. During this
challenge, children recorded 1,262 days of reading, while teens and adults logged 585 books.

Youth Services continued to offer creative, engaging programming for
the community. Recurring events — such as story times, book discussion
groups, play-based programs, and Reading with the Dogs — continued
to draw in loyal families and new patrons alike. Special events included
a Stuffed Animal Sleepover, Baby Parade, Crayon to Crochet (pictured
at right), Minecraft Party, Family Fort Night, and many more. October’s
Library-wide Trick or Treat event saw nearly 800 participants dressed in
fun and spooky costumes. Passive activities included monthly Stories :
& Stuff subscription boxes, New Year’s Eve Fun Kits, Youth Room scavenger hunts, and the
annual Star Reader program (pictured in Highlights of the 2025/2026 Fiscal Year). During
March is Reading Month, nearly 500 local students attended Kindergarten Readers’ Roundups,
where they learned about the love of reading and all there is to discover at the Library.

In Adult and Teen Services, regular program favorites
like the Manhattan Short Film Festival, DIA Behind the
Seen series, biannual puzzle tournaments, garden
tours, and Pewabic Pottery, were joined by events
focused on the Oscars, gardening, genealogy, baseball,
mindfulness, charcuterie, true crime, and the restoration
of the Michigan Central Station. Ongoing programs
included nine book clubs, two writing groups, a fiber
arts club, and monthly craft kits and spice kits. Cultural
- . programming also featured prominently throughout
the year, |ncIud|ng the 15th season of the University of Michigan School of Music, Theatre,
and Dance Chamber Music Concerts (pictured above). The Great Lakes Chamber Music
Festival once again partnered with the Library as a site for four Artistic Encounters, and other
performances included Blackthorn, Bellissimal, Gemily, and Jay Julio and Josh Tatsuo Cullen.

Finally, the IT department hosted 62 programs focused on technology topics such as ChatGPT
and Al, and introduced three new programs — Beginner Coding for Kids, Intro to Making
Websites, and iPhone Tips, Tricks, & Answers. Personalized tech help was offered during open
hours by both appointment and on a walk-in basis, providing individualized support to patrons.



B COMMUNITY COLLABORATIONS

Opportunities to connect and collaborate
with community partners continued this &
fiscal year. Youth Services once again
offered the Bloomfield Hills School liaison
program, which assigns a Youth librarian
to each school to provide library updates
and maintain connections to teachers and % '

school media specialists. This partnership included the second year of the One District, One
Book program, in which students at all four elementary schools read Race to the South Pole by
Kate Messner, culminating in evening celebrations hosted at the Library (pictured above). Each
month, librarians also visited an average of 140 preschool students at several local preschools
and hosted multi-sensory story times at Wing Lake Developmental Center.

Adult and Teen Services staff worked with community partners as well, including Conant
Elementary’s second grade classes as part of their local history unit, the Bloomfield Township
Senior Center, Zekelman Holocaust Center, Piety Hill Chapter of the DAR, and the Bloomfield
Historical Society. Library staff also participated in various programs at Johnson Nature Center,
Bloomfield Hills Schools, and the Bloomfield Township Open House, with the Circulation
Department creating a mobile circulation station that can be taken to outreach events.
Librarians Drew Heuser, Amanda ltria, Killian Weston, and Nicole Gillies continued their BCTV
Distracted Librarians podcast, reaching listeners in the community and around the world.

The Library served as an early voting site for the November 4 Bloomfield Township,
Birmingham, and Southfield Township elections. By request from the Township Clerk’s office,
the Board of Trustees approved making the Library a regular precinct polling location as
well. Trustees also approved the renewal of partner agreements with Cranbrook Educational
Community and Troy Public Library, with Detroit Public Library opting not to renew this year.

B COLLECTIONS

In October, longtime library materials vendor Baker & Taylor i |
(their mascots pictured at right with Materials Services Assistant L
Department Head Deb Smith) unexpectedly closed its doors.
Like many libraries, this left us scrambling to transition to a new
vendor — Ingram — and created a massive shift in the acquisitions i S =
process for Materials Services staff and librarians. More than 1,500 g’ ) i
pending Baker & Taylor orders had to be canceled and reordered ‘
through Ingram, and Materials Services quickly learned a new online ordering platform, set up
parameters for downloading order records into the Library’s catalog, and on-boarded new user
accounts for each librarian. High-priority titles were sourced from Amazon to fill patron holds as
quickly as possible while Ingram worked through delays caused by the unprecedented influx of
new customers. By the end of the fiscal year, the process had stabilized, with orders arriving on
schedule, invoicing running smoothly, and Ingram able to provide needed processing services.

In collection news, the Library’s History Collection was re-branded and relaunched, featuring
a new digital archive on the online platform Recollect. Recollect greatly enhances our ability to
preserve and share local history materials. In addition, librarians looked out for Al generated
content in digital media offerings, ensuring patrons continue to have access to reliable and
accurate sources of news, entertainment, and information.

Re-cataloging of several collections also occurred. In Youth Services, Librarian Andy
Cascarelli and Materials Services staff re-cataloged the World Language Collection to be
consistent with other special collections. Librarian Liz May researched decodable books
and current reading level best practices to organize the Early Reader collection in a system
consistent with classroom support in the community. Youth Manga was re-shelved by series
name and “Seasons” and “Toilet Training” categories were added to the Concept collection.



GIFTS AND DONATIONS

= e J| The Friends of the Library continued hosting their wildly
popular Second Saturday Book Sales, with the group
approving $88,350 in funding for the Library this year.

3 Their monetary gifts were used in many ways, including
for Detroit Historical Society displays, replacement AEDs,
Magic Desktops, the One District, One Book program,
prizes for Summer Reading, branded swag for outreach
events, STEM and STEAM kits, Chamber Music Concerts,
and much more. Since 1995, the Friends have donated
$1.93 million to the Library. Pictured at left is Friends
President Nancy Lambert and Library Director Tera Moon.

The Myers Scholarship was awarded to two students to assist them in their educational
paths — Zoe Mutschler, daughter of Adult and Teen Services Page Eva Mutschler, and
Catherine Recknagel, Youth Services Page.

B STAFF DEVELOPMENT AND HUMAN RESOURCES

The annual Staff Development Day was held on November 11, 2025 (pictured below). Interior
designers Jenna Walker and Chloe Aalsburg led a presentation on the Library Design Project,
followed by the Library Design Committee hosting a roundtable discussion to answer staff
questions. Department meetings were held, and time was set aside for staff to clean out digital
and physical workspaces. Adult and Teen Services Librarian Shayna Connolly received the
Carol Mueller Leadership Award for her consistent willingness to go above and beyond to learn
new systems and ensure they work as effectively as possible for both staff and patrons.

Monthly staff training was held on a variety of topics, including a session on CPR, AED, and
Stop the Bleed presented by the Bloomfield Township Fire Department. Library staff hosted
monthly department tours, sharing information specific to their departments with the wider staff.

The Library has many active committees, including for the Library Design Project, Marketing,
a Web Team, PACRATS, Staff Organization Committee, and the new Artificial Intelligence (Al)
Committee. Staff at every level of the organization participated in these committees.

Several staff members attended conferences and webinars, served on external
committees and work groups, and contributed to the library profession in many ways.
These included Library Director Tera Moon, who attended the Michigan Library Association
(MLA) Annual Conference and presented on the Library Design Project and inclusive design
principles with the project’s interior designers. Assistant Director Katherine Dupuis represented
the Library at the MLA Library Advocacy Day in Lansing to ask legislators to fund MeLCat and
other statewide initiatives. And Librarian Killian Weston and Youth Services Specialist Jayah
Johnson presented the workshop “Library Arcade: Building and Strengthening Communities
with Retro Games” at the 2025 MLA Spring Institute.



B BLOOMEFIELD TOWNSHIP
PUBLIC LIBRARY BOARD
OF TRUSTEES

Library Trustees are residents of Bloomfield
Township and are typically elected every four
years. The Library Board of Trustees meets
monthly on the third Tuesday of the month,

Front row (left to right): Danielle Gillman

except in April, which is on the fourth Tuesday. and Joy Murray. Back row (left to right):
Meetings are held at 6:30 p.m. in the Board Dr. Keith Carduner. Joan Luksik,
Room at the Library. Judy Lindstrom, and Shane Spradlin.

Financial Review of Fiscal Year 2025/2026
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We spark curiosity and imagination by connecting
the community to resources, technology, and support.

1099 Lone Pine Road, Bloomfield Township, MI 48302 | (248) 642-5800 | btpl.org

LIBRARY HOURS:
Mon-Thurs: 9:30 a.m. -9 p.m. Saturday: 9:30 a.m. - 5:30 p.m.
Friday: 9:30 a.m.-6:30 p.m. Sunday: Noon - 5:30 p.m.


https://btpl.org
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